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(Gidy chig nhan dang ky kinh doanh s 39 03 000041
do S& Ké hoach va Pau tu tinh Gia Lai cAp ngay 09 thang 8 nim 2004)

PANG KY GIAO DICH CO PHIEU TAI TRUNG TAM GIAO DICH
CHUNG KHOAN HA NOI
Tén c6 phiéu: C3 phiéu Cong ty C3 phan Song Da 505
Ménh gia: 10.000 VND ( Muoi nghin dong)/ ¢6 phiéu
Tong s6 luong dang ky: 700.000 ( By tram ngan) ¢ phiéu
Tong gia tri dang ky: 7.000.000.000 VND ( Bay ty dong)

TO CHUC KIEM TOAN- CONG TY DICH VU TU VAN

TAI CHINH KE TOAN VA KIEM TOAN (AASC)
Tru s& chinh: 01 Lé Phung Hiéu, Quan Hoan Kiém, Thanh phé Ha Noi
Dién thoai: (84-4) 824 1990 Fax: ( 84-4) 825 3973

TO CHUC TU VAN- CONG TY TNHH CHUNG KHOAN ACB
Tru s& Chinh: 9 Lé Ngo Cat, Phuong 7, Quan 3, Thanh phé H6 Chi Minh
Dién thoai: ( 84-8) 9 302 428 Fax: (84-8) 9 302 423

Chi nhanh Cong ty TNHH Chiing khoan ACB

Tru s& : S6 95-97 Tran Quoc Toan, Quan Hoan Kiém, TP. Ha Noi

Dién thoai: (84-4) 942 9396 Fax: ( 84-4) 942 9408
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I. NHONG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. TO CHUC PANG KY- CONG TY CO PHAN SONG PA 505

& Ong:NGUYEN XUAN CHUAN  Chtc vu: Chi tich Hoi déng quan tri
& Ong:PANG QUANG PAT Chic vu: Giam déc

+ Ong: VU SON THUY Chiic vu: K& toan truéng

Ching t6i dam béo ring cédc thong tin va so liéu trong Ban cdo bach nay 1a phu

hop véi thuc t€ ma chiing toi duoc biét, hoac da diéu tra, thu thap mot cach hop ly.

2. TO CHUC TU VAN- CONG TY TNHH CHUNG KHOAN ACB CHI
NHANH HA NOI

4 Dai dién theo phdp luat: Ong Pham Tuéan Long
4 Chiic vu: Giam doc Chi nhanh Ha Noi

Ban cdo bach nay 12 mot phan clia hé so xin diang ky giao dich ¢6 phi€u do Cong
ty TNHH Chiing khodn ACB tham gia lap trén co sO hgp dong tu van véi Cong ty C6
phan Song Da 505. Chiing t6i dam bdo rang viéc phan tich, danh gid va lua chon ngon
tlr trén Ban cdo bach nay da dugc thuc hién mot cach hop 1y va can trong dua trén co sO

céc thong tin va s6 liéu do Cong ty C6 phan Song Da 505 cung cap.

II. CAC KHAI NIEM

. Congty Cong ty C6 phan Song Da 505

« T6 chiic xin diang ky giao dich Cong ty C6 phan Song Pa 505

. DbHDCDb Dai hoi dong c6 dong

. HDbQT Hoi dong quan tri

. TSCb Tai san ¢6 dinh

. C6 phi€u C6 phi€u Cong ty C6 phan Song Da

505
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. bDiéule Diéu 1¢ T6 chic va hoat dong Cong ty
C6 phan Song ba 505

. TTGDCK Trung tam giao dich Chiing khodn Ha Noi

. BCIC Bio cdo tai chinh

I11. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY

1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

1.1. Qua trinh hinh thanh va phat trién

Cong ty Co phan Song Da 505 dugc thanh lap theo quyét dinh s6 980/QD-BXD
ngay 22 thang 06 nam 2004 ctia Bo truong Bo Xay dung trén co s& chuyén déi tir mot
bo phan doanh nghiép Nha nuéc 1a Xi nghiép Song Da 505 thuoc Cong ty Song Pa 5 -
Téng Cong ty Song Da thanh Cong ty c6 phan va chinh thic di vao hoat dong ké tir
ngay 01/09/2004. Cong ty dugc k&€ thira mot doi ngli hon 500 can bo cong nhan vién
ctia Xi nghiép Song Da 505 c6 trinh do, tay nghé cao, bé diy kinh nghiém trong thi
cong mot sd cong trinh thuy dién véi truyén thong thi cong xay lap, khoan né cho cic
cong trinh thay dién 16n; thi cong cdc cong trinh giao thong, dan dung, nha & nhu :
Thuy dién Hoa Binh, thily dién Vinh Son, thuy dién Yaly, thuy dién Sé san 3A, thay
dién Pleikrong, thuy dién Sé san 4, Puong giao thong, duong day 500KV, va mot so
cong trinh cong nghiép, dan dung.. da tao duoc uy tin doi véi cdc ban quan 1y, ban diéu
hanh trong khu vuc va Téng Cong ty Song Da vé tién do va chat luong cong trinh. Tir
khi thanh lap Cong ty khong ngiing hoan thién mo hinh, co cau bo mdy t6 chiic nham
tinh giam gon nhe, giam chi phi, ha gia thanh va nang cao hiéu qua trong SXKD. Hién
nay Cong ty dang tham gia thi cong mot s6 hang muc chinh tai cac cong trinh : Thiy
dién Sé san 3A , Pleikrong, Sé San 4, Krongkmar; Sékaman 3 va nha mdy xi mang Ha
Long vé6i gia tri san xuét kinh doanh binh quan nam dat 100 -120 ty dong, ndp ngan
sach nha nudc 4 - 5,5 ty déng/nam, dam bao 6n dinh mic thu nhap binh quan dau
ngudi 2,0 -:- 2,2 triéu dong/thdng. Cong ty chiing t6i dang dau tu mot s6 day truyén
thiét bi : tram tron bé tong, thiét bi nang, phuong tién van chuyén va dao tao nhan luc
dam bao qui trinh SXKD khép kin nhim tié€n t6i trd thanh nha thau c6 nang luc, c6 thé
dam dwong duoc nhitng cong trinh trong diém, dap tng dugc yéu ciu cong viéc ciing

nhu ti€n do thi cong cac goi thau.
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Sau mot thoi gian tién hanh cong tdc ¢6 phan hoa doanh nghiép, ngay 09 thdng 8
nam 2004 Cong ty C6 phian Song Da 505 da chinh thic di vao hoat dong theo gidy
chiing nhan dang ky kinh doanh s6 39 03 000041 do S& K& hoach va Pau tu tinh Gia

Lai cap.

1.2. Mot s6 thong tin co ban vé cong ty

Tén cong ty: CONG TY CO PHAN SONG DA 505

Tén tiéng Anh: SONG DA 505 JOINT STOCK COMPANY
Tén viét tat: SONG DA NO 505 JSC

Tru s : Xa IaKhai, huyén IaGrai, tinh Gia Lai
Vin phong giao dich : 142 Lé Loi, Thanh pho Pleiku, tinh Gia Lai
bién thoai: (84-5)9 875711

Fax: (84-5)9 897 323

Logo @ /

SONG DA 505
1.3.Nganh nghé kinh doanh

Vi doi ngii cdn bo cong nhan vién ¢ truyén thong va kinh nghiém lau nam, dac
biét nhitng ngudi dang lanh dao Cong ty, déu la nhitng cdn bd ¢6 tham nién trong linh
vuc xay lap, thi cong co gi6i va ¢6 tam nhin chién lugc t6 chiic kinh doanh. Cong ty
dinh huéng trong thoi ky méi, ngoai viéc ti€p tuc giit viing vi th€ va thi phan cac nganh
nghé, san pham truyén thong 1a hoat dong xay lap, thi cong co gidi trén dia ban cac
tinh Mién Trung Tay Nguyén, Cong ty sé m& rong hoat dong kinh doanh sang nhiing
linh vuc kinh doanh c¢6 nhiéu trién vong va c6 tinh kha thi cao. D€ thuc hién chién lugc
do6, Cong ty da tién hanh dang ky kinh doanh nhitng nganh nghé sau :

+« Xay dung cong trinh cong nghiép, cong cong, dan dung, nha &, cong trinh thuy

dién, thuy loi, giao thong va xay dung khéc.
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+ Khai thac, san xut, kinh doanh vat tu, vat liéu xay dung, ciu kién bé tong,cau

kién kim loai, phu tung, phu kién phuc vu xay dung.
+ Xay dung va van hanh nha mdy thuy dién vira va nho;
« Thi cong khai thdc dit d4 bang phuong phap khoan né min, xir Iy cong trinh bang

phuong phap khoan phun, khoan phut.

1.4. Von diéu lé va co cau von diéu lé

Theo gidy chiing nhan dang ky kinh doanh Cong ty C6 phan s6 39 03 000041 do
S6 K€ hoach va Dau tu tinh Gia Lai cap ngay 09 thdng 8 nam 2004 von diéu 1¢é cua
Cong ty 1a 7.000.000.000 dong (Bdy ty dong), tuong tng vdi s6 lugng C6 phan la
700.000 C6 phan ( ménh gid mot C6 phdn la 10.000 dong). Co cau von diéu 1é hién nay

ctia Cong ty nhu sau :

Co cau von dieu lé :

TT C6 dong S6 luong Ty lé
Cé phan

I Cé dong phap nhan 357.000 51%
1 Cong ty c6 phan Song da 5 357.000 51%
II | Co dong thé nhan 343.000 49%
1 C6 dong trong cong ty (147 ngudi) 306.400 43,.8%
2 C6 dong ngoai cong ty ( 22 ngudi) 36.600 5,2%
Tong Cong 700.000 100%

( Nguon: Cong ty cé phdn Séng Pa 505)
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1.5. Bo may to chic.

Cong ty C6 phan Song Da 505 dugc t6 chiic va hoat dong theo Luat doanh nghiép
s0 60/2005/QH da dugc Quoc hoi nuéc Cong hoa xa hoi chu nghia Viét Nam thong
qua ngay 29 thdng 11 nam 2005, Diéu 1¢ T6 chiic va Hoat dong ctia Cong ty va céc van
ban phdp luat khic cé lién quan. Bo may té chitc clia Cong ty C6 phan Song Da 505,

bao gom:

Dai hoi dong c6 dong.

Dai hoi dong c6 dong 1a co quan quyét dinh cao nhat ctia Cong ty gom tat ca céc
c6 dong c6 quyén biéu quyét, hop it nhat méi nam mot 1an. PHDCD quyét dinh nhiing
van dé dugc Luat phdp va Diéu 1¢ Cong ty quy dinh. DPHDCD thong qua cac bdo cédo
tai chinh hang nam cta Cong ty va ngan sach tai chinh cho nam ti€p theo, bau mién
nhiém, bai nhiém thanh vién Hoi dong quan tri, thanh vién Ban kiém soat cia Cong

ty...

Hoi dong quan tri.

Hoi dong quan tri 1a co quan quan tri Cong ty, ¢6 toan quyén nhan danh Cong ty
dé quyét dinh, thuc hién cdc quyén va nghia vu ctia Cong ty khong thuoc thaim quyén
ctia Dai hoi dong c6 dong. Hoi dong quan tri ciia Cong ty c6 05 thanh vién, mdi nhiém

ky t6i da cua timg thanh vién 1a 05 nam. Chu tich Hoi dong quan tri do HDQT bAu ra.

Ban kiém soat.

Ban kiém soét 12 co quan c6 chic niang hoat dong doc lap v6i Hoi dong quan tri
va Ban téng gidm ddc, Ban kiém soit do DPHDCD bau ra va thay mat DPHDCD gidm sat
moi mat hoat dong san xuit kinh doanh cua Cong ty, bdo cdo truc ti€p DPHDPCD. Ban

kiém sodt ctia Cong ty c¢6 03 thanh vién.

Ban giam doc.
Ban gidm d6c cua Cong ty C6 phan Song Pa 505 gom c6 05 thanh vién, trong d6
c6 01 giam doc va 04 Phé giam doc. Giam doc 1a nguoi diéu hanh va chiu trach nhiém

v€ moi mat hoat dong san xuat kinh doanh ctia Cong ty theo Nghi quyét cia DPHDCD,
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quyét dinh cia HDQT, Diéu 1é cong ty. Gidm doc 1a ngudi dai dién theo phap luat cua
Cong ty.
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1.6. Nguon nhan luc cua cong ty

Tinh dén thoi diém 30/09/2006, téng s6 lao dong hién c6 cua Cong ty la 550

nguoi, co cdu lao dong cua Cong ty phan loai theo trinh do hoc van nhu sau:

STT Trinh do hoc van S6 nguoi Ty trong

(%)

1 Lao dong trinh do dai hoc 28 5,09%

2 Lao dong trinh do cao dang 13 2,36%
3 Lao dong trinh do trung cap 17 3,09%
4 Lao dong cong nhan ky thuat 275 50%

5 Lao dong thoi vu 217 39.45%
Tong cong 550 100%

( Nguon: Cong ty C6 phdn Séng Pa 505)

Chiém ty trong 16n nhit trong téng s6 lao dong ctia Cong ty 1a doi ngii cong nhan
k¥ thuat, van hanh lanh nghé va mot luc luong kha dong dao lao dong theo thoi vu, ké
dén 1a doi ngii can bo quan ly chuyén moén nghiép vu v6i bé ddy kinh nghiém gan 30

nam trong linh vuc thi cong co gidi dac biét 1a thi cong cac cong trinh thuy dién.

Y thitc dugc con ngudi 13 nhan t6 quyét dinh trong viéc nang cao nang luc canh
tranh clia doanh nghiép trén thi truong. Trong nhitng nam qua, Cong ty da xay dung
chién luoc phét trién nguén nhan luc ca vé s6 luong va chat luong dé ddp ung cho thoi
ky méi.

D6i v6i van dé phat trién s6 lugng lao dong, Cong ty da ban hanh quy trinh tuyén
dung va 4p dung cong khai, cong bing cho toan thé cédn bo cong nhan vién Cong ty.
Viéc tuyén dung lao dong méi hang nam xudt phat tir k&€ hoach sir dung lao dong do
céc don vi, bo phan truc thuoc xay dung va phai duoc Hoi dong quan tri Cong ty phé
duyét. Qua trinh tuyén dung phai tra qua sat hach ctia Hoi dong tuyén dung tly theo
phan cap Cong ty hodc don vi truc ti€p tuyén dung. Sau khi trai qua ky thi kiém tra

trinh do, ngudi lao dong dugc tuyén dung vao lam thir viec va két qua lao dong phai

11
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duogc ddnh gid mot cach khach quan boi Hoi dong tuyén dung va cap quan ly truc tiép.
Can ct vao cac két qua nhan xét ctia Hoi dong tuyén dung va cap quan 1y, néu dat tiéu
chudn thi ngudi lao dong s& duoc ky hop dong lao dong va chinh thitc lam viéc tai

Cong ty.

Song song véi viéc phat trién s6 luong lao dong, hang nam Cong ty ciing thuc
hién chinh sdch phét trién vé chat luong nhan luc. Cong ty x4c dinh cong tic dao tao
phai dugc thuc hién thuong xuyén, viéc dao tao phai xuit phat tir 1gi ich cia Cong ty.
Ngoai viéc khuyén khich va tao diéu kién cho cén bo cong nhan vién cta Cong ty tu
gidc hoc tap, nang cao tay nghé, Cong ty con thudong xuyén t6 chic hodc phoi hop t6
chiic, clr cong nhan vién di tham gia cac khoa dao tao theo bon hinh thitc 1a: Pao tao
nang cao tay nghé, dao tao chuyén nghé, dio tao nang ngach, dao tao thi nang bac

luong.

Dé khuyén khich ngudi lao dong hing say trong cong viéc va gan bé lau dai voi
doanh nghiép. Ngoai viéc thuc hién nghiém tic quy ché luong, thudng, hang nam,
Cong ty ciing thudng xuyén t6 chiic thi nang bac, ngach cho cdn bo cong nhan vién,
tieu chudn va diéu kién du thi duoc xem xét mot cach khach quan va minh bach cho
toan bo doanh nghiép. Mat khac cong ty ciing thudng xuyén t6 chic cdc chuong trinh
phiic 16i cho nguoi lao dong nhu tham quan, nghi mat, thi ddu thé thao... sau nhitng gid
lam viéc cang thang, tao niém tin va dong luc phan dau hét minh cho su phét trién

Cong ty.

2. DANH SACH CO PONG SANG LAP VA TY LE CO PHAN NAM GIU

Theo gidy chiing nhan dang ky kinh doanh Cong ty C6 phéin s6 39 03 000041 do
s& K& hoach va Dau tu tinh Gia Lai cap ngay 09 thang 8 nam 2004, dang ky thay déi
lan th nhit ngay 10 thdng 11 nam 2006, danh sdch c6 dong sang 1ap ctia Cong ty tai
thoi diém dang ky kinh doanh sira déi lan thi nhat gém c6 01 cé dong, chi tiét nhu

Sau :
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) ) Ty lé Co
STT | Tén co dong sang lap Dia chi phéan nidm
gitr
Cong ty C6 phian TT Na Hang - Huyén Na Hang - s1 4
I )
Song Pa 5 Tinh Tuyén Quang
Dai dién 13 cic Ong, Ba:

1 | Nguyén Xuan Chuén Thanh Xuan - Ha Noi 22,43%

2 | Vi Trung Truc Thanh Xuan - Ha Noi 4,28%
Ngoc Long - Yén My R 579

3 | bang Quang Dat Hung Yén =170
Lién Hi¢p - Hung Ha 3.579,

4 | Pang Vian Tuyén Théi Binh -7
Thanh Xuan Nam 5.009,

5 | Nguyén Manh Tién Thanh Xuan — Ha Noi i
Thuong Pinh — Thanh Xuan 4999

6 | Hoang Viét Thanh Ha Noi =770
Thuy Phic — Phu Xuyén 1429

7 | Lé Van Phiic Ha Tay reo
Nam Thugng - Nam Dan 1429

8 | Pham DPinh Hiéu Nghé An e

( Nguon : Cong ty C6 phdn Séng Da 505)

Theo quy dinh ciia Ludt doanh nghiép, cdc c6 dong sdng ldp bi han ché chuyén nhuong sé cé phdn ciia

minh trong 3 ndm ké tir ngay cong ty duogc cdp dding ky kinh doanh ldn ddu ( ngay 09 thdng 8 ndm 2004), thi

chi ¢6 duy nhdt c6 dong Cong ty Cong ty C6 phdn Séng Pa 5 bi han ché chuyén nhuong, dong thoi ciing la

Cd& dong duy nhdt ndm giit trén 5% von diéu I¢ .

3. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC

XIN PANG KY, NHONG CONG TY MA TO CHUC PANG KY PANG NAM

GIU QUYEN KIEM SOAT HOAC CO PHAN CHI PHOL NHUNG CONG TY

NAM QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI POI VOI TO CHUC

PANG KY
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STT Tén t6 chitc Pia chi Soluong | 1o 1o o
Co phan

1 CONG TY ME -CONG TY TT Na Hang - Huyén 357.000 51%

CO PHAN SONG DA 5 Na Hang - Tinh
Tuyén Quang
2 CONG TY CON — KHONG 0 0%
CO CONG TY CON
4. HOAT PONG KINH DOANH

4.1. Trién vong phat trién nghanh:

Nén kinh t€ Viét Nam dang trong giai doan phét trién cao binh quan trén 7%/
nam va dugc du bdo 1a s€ ti€p tuc tang truong trong nhitng nam tGi. Kinh t€ khu vuc
Mién Trung Tay Nguyén trong nhitng nim qua ciing c6 nhitng budc phat trién dang
khich 1é, toc do tang truéng GDP binh quan trén 10% nam. Trong 5 nam qua toc do
huy dong von dau tu cho céc tinh Tay Nguyén dat 40.500 ty dong, thu nhap binh quan
ddu ngudi trén 5 trieu déng/ nam'. Theo dinh huéng phét trién Kinh t€ Xa hoi Mién
Trung Tay Nguyén giai doan 2006 dén 2010, do Chinh phu dé ra, t6c doc tang trudng
muc tiéu gap khoang 1,2 1an so véi ca nudc, tir 2010 dén 2020 doi v6i khu vuc Mién
Trung dat khoang 1,25 lan t6¢ do tang trudng binh quan toan quoc, tang ty 1é déng gép
cta vung trong GDP ctia ca nudc tir 5% hién nay 1én khoang 5,5% vao nam 2010 va
6,5%" vao nam 2020.

Nhin chung trong nhitng nam sip t6i, kinh t€ Viét Nam ti€p tuc budc vao giai
doan hoi nhap va phat trién, kinh t€ khu vuc Mién Trung Tay Nguyén véi nhiing tiém
nang phong phd cting véi su ho trg, dau tu to 16n ctia Pang va Nha nudc sé tiép tuc tang

trudng cao.

! Nguén: Béo dién tir Viét Nam net
2 Nguén: Thoi bdo dién tir Buu dién Viet Nam

3 Nguon: Bdo dién ti Viét Nam net
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M rc tang trwd'ng GDP qua cac nam (%)

- : 8.2
7.7

2003 2004 2005 2006(
muc tiéu)

Nguon: Thoi bdo kinh té'Viét Nam- Kinh té'Viét Nam nam 2005- 2006

Do nén kinh t€ tang trudng cao, nén thi trudong dién Viét Nam hién nay c6 cung
nho hon cau, muc tang trudng tiéu thu dién nang tang nhanh 15 dén 17 %/nam so véi
muc tang trung binh trén thé giGi 2,3% nam®. Nguén dién nang trén thi trudng hién nay
dugc cung cép tir rdt nhi€u ngudn: nhiét dién, thuy dién, diesel, tua bin, khi...Dén
thdng 7 nam 2005 toan bo hé théng dién c6 tong cong suat la 11.286 MW, trong d6
nguon thuoc EVN la 8.847 MW ( chiém 78,4%) va cac nguodn ngoai EVN dat trén
2.400 MW ( chiém 21,6%)’.

Dé dap ting mic do tang trudng nhu cdu vé st dung dién trong ca nuéc, Chinh
pht da phé duyét k& hoach phat trién ngudn dién giai doan 2001-2010, trong d6 uu tién
phat trién thity dién, nhat 12 cdc cong trinh c6 loi ich tdng hop (cép nudc, chong 1,
chong han...). Khuyén khich dau tu cdc nguon thiy dién nho va vira véi nhi€u hinh
thic dé tan dung nguén nang luong sach, tai sinh nay®. Trong khoang 20 nam t6i s&€ xay
dung hau hét cic nha may thay dién tai nhitng noi c6 kha nang xay dung. Du kién dén
nam 2020 téng cong suat cac nha may thuy dién khoang 13.000- 15.000 MW’. Mién
Trung Tay Nguyén la khu vuc c¢6 nhiéu tiém nang phat trién thily dién, dinh huéng dén
nam 2020 Chinh phu s& dau tu xay dung 30° nha mdy thay dién vira va 16n va khuyén
khich céc thanh phan kinh t&€ dau tu xay dung nhiéu nha mdy thuy dién cd nho, 1a diéu
kién thuan 1gi cho nhitng doanh nghiép hoat dong trong linh vuc xay dung cic Cong

trinh thuy dién néi chung va xay dung co s ha tang ndi riéng trén dia ban.

4 Nguén: Quy hoach phit trién dién luc quéc gia 2006- 2015, trién vong dén 2020
5 Nguén: Quy hoach phit trién dién luc qudc gia 2006- 2015, trién vong dén 2020
® Nguén: Quy hoach phit trién dién luc quéc gia 2006- 2015, trién vong dén 2020
7 Nguodn: Quy hoach pht trién dién Iuc quoc gia 2006- 2015, trién vong dén 2020

8 Nguodn: Quy hoach phét trién dién luc quéc gia 2006-2015, trién vong dén 2020
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Co cau dién nang

O Tua bin khi

B Nhiét dién than
O Diesel

ONgoai nganh

H Nhiét dién dau
LI% 1349, 0.1% 15.5% BThiy dién

4.2. Vi thé caa Cong ty trén dia ban.

Hién nay trén thi trudng cac tinh Mién Trung Tay Nguyén, da xuét hién nhiéu d6i
thi canh tranh thuoc céac Téng cong ty ¢ tén tudi 16n nhu: LICOGI,
VINACONEX...day la nhitng don vi c6 thé€ manh vé von dau tu, xe may thiét bi nhi€u,
pham vi hoat dong kinh doanh rong, san sang tham gia thi cong cac cong trinh thiy
dién 16n clia dat nudc va c¢6 kha nang canh tranh truc ti€p v6i doanh nghiép. Tuy nhién,
la cong ty con ctia Cong ty C6 phan Song Pa 5, Cong ty C6 phan Song Pa 505 dugc
thira hudng tit ca céc thé manh tir Cong ty me. Cong ty 12 don vi duogc Téng cong ty
cling nhu Cong ty me giao cho chuyén thi cong bé tong cot thép tai cic cong truong

thuy dién 16n cua dit nude trén khu vuc Mién Trung Tay Nguyén.

4.3.San pham, dich vu chinh.

4.3.1. Nguyén vat liéu dau vao

> Xi mang: Cong ty C6 phan xi miang Song Pa YALY Ia d6i tic cung cép
chinh. Cic loai xi mang: Xi mang Song da YALY, xi mang Hoang Thach, xi mang
Bim Son.v.v. do dugc chi dinh 1a nha cung cép vat liéu cho don vi nén ngudn cung
cap tuong doi 6n dinh.

> Sat, thép: Cong ty chi dong tim nguon hang chat lugng dam bao, gid ca phai
chang nhu Cong ty thép Mién Nam, Cong ty Kim Khi Mién Trung va mot phdn mua
ctia Cong ty C6 phan xi mang Song Pa YALY 1a don vi lam dich vu cung cap chinh

vat tu cho cdc cong trinh do Téng Cong ty Song Da 1am t6ng thau.
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> Da, cat, vira bé tong : Do cdc don vi thuoc Tong cong ty Song Pa duoc giao
thau khai thac tir cic mo gan khu vuc cong trinh va san suat chuyén phuc vu thi cong
cong trinh , nén vé khdi lugng va tién do tuong doi da va kip thoi (do duoc khao sat

trude).

» Xang dau: Cong ty xdng dau Bac Tay Nguyén 1a d6i tac cung cap chinh cling

giong nhu cdc ngudn vat liéu trén twong déi 6n dinh s6 lugng.
» Pién: Su dung dién ludi quoc gia .

Do d6 nguén nguyén nhién vat liéu ciing nhu khoi luong cung cip cho don vi
phuc vu thi cong tuong déi 6n dinh.
4.3.2.8an pham dau ra
La don vi dai dién cho Téng Cong ty va cong ty me, chuyén hoat dong thi cong bé
tong cot thép trong xay dung cac cong trinh thuy dién, cong nghiép va cac cong trinh
dan dung khéc trén dia ban Mién Trung Tay Nguyén. Sau gidn hai muoi nim gin b6 véi
thi trudng, Cong ty CS phian Song Pa 505 da khang dinh dugc 13 thuong hiéu manh trén
dia ban va tao dugc uy tin cho cdc san pham ctia Cong ty doi v6i khach hang. C4c san

pham chinh ctia Cong ty c6 thé chia thanh nhitng nhém nhu sau:

» Nhom san pham 1a cdc hang muc cong trinh thuy dién, bao gém: dap dang,
dap tran, ctra nhan nudc, duong 6ng ap luc, nha may, duong day va tram phan phoi
dién. C4c san pham nay thudng c6 cau tric bé tong cot thép két cau da dang.

» Nhom san phdm 1a céc cong trinh cong nghiép, giao thong, thity loi va dan
dung, theo nhém nay c6 thé c6 céc san pham hoan chinh sau day: Xay dung cong
trinh cong nghiép, cau, duong b, nha xudng cong nghiép va dan dung.

» C4c loai vat liéu xay dung, gom c6: Pa hoc, da dam, dat cac loai, bé tong tuoi.

» Cac cau kién kim loai phuc vu xay dung theo chi ti€t sau: Cop pha cho cong
tdc do bé tong, gd lap cot thép cho thi cong bé tong.

Cac san pham ctia Cong ty déu duoc kiém sodt chét luong chat ché qua tét ca céc

Cong doan san xuét, dap ing dugc muc tiéu chat luong ma Ban lanh dao Cong ty dé ra,
ngay cang nang cao su thoa man cta khiach hang va tao dung uy tin viing chic cho cdc

san pham, dich vu ctia Cong ty.
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QUY TRINH CHUNG SAN XUAT SAN PHAM CUA CONG TY
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MOT SO HINH ANH VE CAC CONG TRINH CONG TY PA THI CONG

Thi cong cau giao thong thuy dién Thi cong cau liap dit cot thép, cop
Sé San 3A pha tai thuy dién Sé San 4

4.4. Trinh do cong nghé:

La don vi chi luc, chuyén thi cong bé tong c6t thép cho cdc cong trinh tai Mién Trung
Tay Nguyén, Cong ty xdc dinh trong giai doan hién nay va nhiing nam sap t6i Nha
nudc sé tién hanh ddu tu xay dung nhiéu Cong trinh trong diém trén dia ban. D€ c6 thé
c6 da nang luc dam nhan thi cong cdc phan viéc clia cdc cong trinh néu trén, trong
nhitng nam vira qua Cong ty da tién hanh dau tu hién dai héa cac loai may moc thiét bi
hién dai c6 ngudn goc tir cdc nude Chau Au va cic nude phét trién khac trén thé giGi.
Cac loai mdy moc thiét bi chuyén dung ctia Cong ty c6 du kha nang thi cong nhiing
phéan viéc phic tap nhat, trong nhiing diéu kién dia hinh, thoi ti€t x4u nhat, gitp cho

cong ty luon luon hoan thanh k& hoach dugc giao.
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Day chuyén san xuat da dam

Thi cong hé méng dap tran

4.5. K& hoach phat trién kinh doanh
4.5.1. Ké hoach phat trién san xuat kinh doanh tir 2006- 2010:

Dai hoi c6 dong Cong ty nam 2006, di dé ra chién lugc phét trién cia Cong ty

giai doan 2006 - 2010 nhu sau:
20
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- Xay dung va phét trién Cong ty tr& thanh mot don vi thi cong bé tong cot thép
manh, c6 du kha nang dam nhan céc cong trinh trong diém quéc gia, 1am cha dau tu
va van hanh cic cong trinh, du 4n thuy dién, cong trinh cong cong trén dia ban tinh Gia

Lai va khu vuc Mién Trung Tay Nguyén.

- Phét huy cao do moi nguon luc dé nang cao niang luc canh tranh, 1ay hiéu qua
kinh t€ 1a thuéc do chi yéu cho su phét trién bén vitng ctia Cong ty, gép phan quan
trong vao viéc xay dung va phat trién Téng cong ty Song Da trd thanh mot tap doan

kinh t€ manh;

- Da dang héa s6 hitu, khai thdc moi ngudn von tir cong dong xa hoi, ngan hang,
t6 chic tin dung, Téng cong ty, Cong ty me... dé thuc hién dau tu mé rong hoat dong
kinh doanh sang cac linh vuc ¢6 trién vong mang lai 1oi nhuan cao va bén viing.

4.5.2. K¢ hoach dau tu

e Dau tu nang cao nang luc may méc thiét bi thi cong

Dé c6 dl nang luc thi cong cac cong trinh 16n duge Téng cong ty va cong ty me
giao, Cong ty xdc dinh trong giai doan 2006- 2008 s& ti€p tuc thuc hién diu tu déi mdi,

nang cao nang luc hé thong may mac thiét bi thi cong chinh. K& hoach dau tu ting nam

nhu sau :
Don vi tinh: Triéu dong
Nam
STT Tén du an
2006 | 2007 | 2008 | 2009 | 2010
T6NG GIA TRI DA\U TU DUAN 3.600 4.200 | 16.500 | 12.000 | 10.000
1 | Pau tu day truyén tram tron bé 2120
tong. ]
2 | Dau tu xe van chuyén bé tong 1.480
3 | Day truyén tram san xuét da cap 2500
phoi va da dung trong bé tong. '
4 | Nang cao nang luc thiét bi (Can 1700 | 2.200 |2.000
truc, may dao, xe van chuyén..) ' ' :
5 | Xay dung tru s& cong ty 2500 | 1.800
6 | Dau tu xay dung cong trinh 10.000 | 10.000 | 10.000
21
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5. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2004, 2005 &
9THANG PAU NAM 2006

Cong ty c6 phan Song da 505 v6i nhiém vu san xuat kinh doanh chii yéu la thi cong
cong tac bé tong tai cac cong trinh thuy dién, du an cong nghiép, tit khi thanh lap Cong
ty vin ddy manh cong t4c ti€p can cdc du 4n xay dung thuy dién trong diém tai khu vuc
mién Trung va cdc dia ban 1an can nhu : Thuy dién Sé San 3A, Sé San 4, Tagrai 3 tai
Gia Lai ; cong trinh thuy dién Pleikrong , Dakrosa tai Kon Tum; Cong trinh thuy dién
Krongkma tai DakLak; cong trinh thuy dién Sékaman 3 tai Nuéc CH DCND Lao; céac
du 4n xay dung cong nghiép nhu Du 4n xay dung nha mdy Xi mang Song da Yaly tai
Gia Lai va du 4n xay dung Nha mdy xi mang Ha Long tai TP H6 Chi Minh,... véi viéc
tham gia thi cong tai nhi€u cong trinh c6 dia ban cdch xa nhau da gap khong it nhiing
kh6 khan do su thi€u hut vé luc luong cdn bo ciing nhu may mdc thiét bi dé thuc hién
nhiém vu san xuat kinh doanh. Tuy nhién duoc su quan tam cuia cic cip lanh dao Téng
cong ty, 1anh dao céc cong truong va cic don vi ban cung tham gia thi cong trén cong
trudng da tao diéu kién thuan loi vé nhiéu mat trong viéc t6 chifc thi cong dam bao
duoc tién do do cac cong trudong dé ra, khoi lugng cong viéc duge dam bao thudng
xuyén tao cong an viéc lam 6n dinh cho ngudi lao dong ciing nhu viéc thuc hién cac
muc tiéu Kinh t€ ctia Cong ty. Trong nhitng nam vita qua véi su chi dao ding dan cua
lanh dao Cong ty va su doan két quyét tam cua tap thé cin bo cong nhan vién trong don
vi, Cong ty da thuc hién thang loi k€ hoach san xuat kinh doanh va dat duoc mot s6 két
qua nhét dinh vé€ mot so chi tiéu kinh t€, doi séng cdn bo cong nhan khong ngiing dugc

quan tam, 1gi ich va ché& do ctia nguoi lao dong dugc dam bao.

5.1. Két qua hoat dong kinh doanh

Don vi: dong

Nam 2004 :
Chi tiéu (Tir01/09/04 - |  Nam 2005 3'5703}435&
31/12/04)

Téng gid tri tai san 43400.867.119 | 40.820.157.982 | 44.233.674.220

Doanh thu thuan 26.568.652.107 | 102.180.718.927 | 60.980.488.796

Loi nhuan tix HD kinh doanh 1.084.637.295 | 2.812.650.924 | 3.551.941.336

Loi nhuan khéc 0 617384524 |  23.846.223

Loi nhuan truéc thué 1.084.637.295 | 3.430.035448 | 3.575.787.559

Loi nhuan sau thué 780.938.852 | 3.430.035.448 | 3.575.787.559
22
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Ty 1¢ 1gi nhuan tra c6 tic 44.81% 30,61%

Ty ¢ tra o tiic trén von diéu 1& 5% 15%

( Nguon: -Bdo cdo tai chinh Cong ty 4 thang cuéi nam 2004, Bdo cdo tai chinh ndm 2005 da kiém todn, Bdo
cdo tai chinh 9 thang ddu nam 2006.
- Bdo cdo tai chinh 4 thang cuéi ndm 2004 duoc ldp tix thoi diém 1/9/2004 khi Cong ty chinh thiic hoat dong

theo mo hinh Coéng ty ¢é phdn) Trd co ticc 4 thang ndm 2004 la 5% tuong ving véi 15% cho cd ndm.

Co cau doanh thu thuan, gia von va loi nhuan gop trong cac
nam vira qua( ty dong)

'I 26.57 . 102.18

4 thang cudi Nam 2005 9 thang dau
nam 2004 nam 2006

@ Doanh thu thudn MW Gid von  [OLgi nhuan gop
Nguén: Cong ty C6 phdn Soéng Pa 505

Hoat dong kinh doanh chinh ctia Cong ty 1a x4y lap va cac hoat dong phuc vu xay
1ap, chli yéu thi cong cong tac bé tong cot thép tai cac cong trinh thuy dién véi qui mo
vira. Vi vay doanh thu clia cong ty chil yéu 13 do céc hoat dong nay dem lai. Trong tong
doanh thu hang nam, doanh thu xay lap chi€m t6i 95%, phan con lai 1a doanh thu tir

céc hoat dong ngoai xay lap.

5.2.Nhirng nhan t6 anh hudng dén hoat dong san xuat kinh doanh cua cong ty

trong nam bao cao

5.2.1.Thuan Loi

» Cong ty dugc thira hudng toan bd luc lugng can bd cong nhan vién tur Xi
nghiép Song da 505 da dugc trai qua lam viéc tai cac cong trinh thuy dién khac nhau.

» Cac cong viéc cua Cong ty dam nhan chu yéu la cac cong trinh dugc phan
giao hodc duoc ky két hop dong véi Téng cong ty

» Su chi dao diing din ctia 1anh dao Cong ty, su doan két gan bo cha céc phong

ban nghiép vu, su hiang hai thi dua san xudt cta tap thé can bo cong nhan vién,.. da tao
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nén mot dong luc 16n trong viéc trién khai t6 chic san xuat kinh doanh, nang cao ning

suat lao dong.
» Cong ty rat chu trong dén cong tic quan ly chat luong, ngay mot nang cao

duoc uy tin, thuong hiéu ctia don vi tir d6 tao su tin tudng clia cadc chu dau tu va lanh

dao ban quan 1y cac du an.
» Cong ty da ban hanh va ngay mot hoan thién bo dinh mic don gia khoan noi

bo cling céc qui ché khodn khéac 4p dung dén ting t6 doi san xuat theo timg cong viéc

cu thé trén co s thuc t€ va tiét kiem.
» Cong ty da cht dong duoc phan 16n luong vat tu va cac chi phi dau vao khac

trén co s chao gid canh tranh cla cdc d6i tdc cung cip lam giam gid thanh san pham,

tang hiéu kinh t& qua trong san xuat kinh doanh.
» C4c thiét bi, cong cu dung cu san xuét chinh cuia Cong ty da co ban dugc khau

hao hét vao gia thanh tir cdc cong trinh truée do, 1a yéu té co ban giam gia thanh, tang

loi nhuan.
» DOoi ngii cdn bo k§ thuat va cong nhan van hanh lanh nghé, kinh nghiém lau
nam, c6 kién thitc va hi€u biét sau sic vé mdy moc thi€t bi va dia hinh khu vuc Mién
Trung, gitip cho Cong ty ludn thuc hién tot cidc yéu ciu ctia chi dau tu va dam bao cho

céc san pham ctia Cong ty dat chat luong cao nhat, véi thoi gian thi cong nhanh nhat.
> Su chi dao va dé ra céc giai phép thdo gd kip thoi nhitng khé khan trong hoat

dong san xuat kinh doanh cua cédc cip lanh dao Cong ty me ndi chung va ban than

Cong ty néi riéng 1a nhan t6 16n 1am nén thang loi cia Cong ty trong nim qua.

5.2.2. Kho khan
> Viéc xac dinh 1oi thé thwong mai qua cao khi xéc dinh gia tri doanh nghiép c6

phan héa da lam anh huéng khong nho dén gid tri va nguén von thuc t€ phuc vu cho

san xudt kinh doanh cta don vi.
> Viéc van dung co ché, chinh sach quan 1y d6i v6i cong ty c6 phan con nhiéu

bat cap do nhitng han ché khi méi di vao c6 phan héa doanh nghiép.
> Dia ban thi cong dan trai trén nhiéu dia ban khdac nhau 1am anh hudng khong

nho dén cong tac quan ly va di€u hanh, kéo theo bd mdy md rong, phat sinh chi phi
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> Gi4 ca cac loai nhién liéu trén thi truong phu thudc vao ngudén nhap khau tir
cac nudc khac va cé xu huéng bién dong tang, lam gia tang chi phi hoat dong cua may
moc thiét bi, din dén gid thanh san phidm ting tuong Gng va hé qua tat yéu 1am giam loi
nhuén hoat dong ctia Cong ty trong nam;

> Doi ngii can bo k¥ thuat lanh nghé trong viéc nghiém thu quyét toan céc san
pham hoan thanh con thi€u va yéu, 1am anh hudng dén tién do thu hoi von, dan dén chi
phi d& dang 16n, anh hudng khong nho dén cac chi tiéu hiéu qua st dung von.

» Thiéu von va khé khan trong viéc tim ki€m nguén von tai trg cho cac du an
dau tu m& rong quy mo kinh doanh nhu: D6i méi mdy méc thiét bi, gép von xay dung
thuy dién, dau tu xay dung chung cu cao tdng, dang 1a van dé can phai c6 giai phap
thdo g& trong thdi gian t6i dé thuc hién thanh Cong nhitng chién lugc kinh doanh da

duoc Pai hoi dong c¢6 dong dé ra.

5.3.Panh gia khai quat tinh hinh tai chinh cua doanh nghiép

5.3.1.Nhan xét mot so chi tiéu phan anh tinh tai chinh cua doanh nghiép

Chi tiéu Pon | Nam Nam Tu 01/01-
vi 2004 2005 | 30/09/2006

I. Cac hé so kha niang thanh toan

1. Kha ning thanh todn ng ngan han (TSLD/No NH) lan 1,25 1,27 1,34

2. Kha nang thanh todn nhanh ((TSLD-HTK)/No NH) 1an 0,78 0,75 0,56

II. Cac hé so phan anh cau tric tai san va nguon von

1. Hé s6 ng/Téng ngudn von % 83 73 70
2. Hé s6 von chii s& hitu/Tong nguén von % 17 27 30
3. Heé s6 TSLD/ Téng tai san % 94 94 93
4. He s6 TSCD/ Tong tai san % 6 6 7

II1. Céc chi s6 hoat dong

1. Vong quay hang ton kho ( Gid von/HTK) vong | 1,58 6.25 2.29
2. S6 ngay vong quay hang ton kho (360/Vong quay HTK) ngay | 227,8 57,6 157,2
3. Vong quay khoén phai thu ( DTT/C4c khoan phai thu) | vong | 1,24 4,59 4,35
4. Ky thu tién trung binh ( 360/Vong quay khoan phai thu) | ngay | 290,3 | 78,4 82,7
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IV. Cac chi tiéu sinh loi
1. Ty sudt loi nhuan sau thu€ / doanh thu thudn % 2,94 33 5,9
2. Ty suét sinh loi cla tai san (ROA) % 1,7 8,4 8,1
3. Ty suat lgi nhuan sau thué/ von chu s& hitu (ROE) % 10,1 31,9 27,7

(Nguoén: BCTC Céng ty 4 thang cudi ndm 2004, Bdo cdo tai chinh nam 2005 da kiém todn, Bdo cdo 9 thing
ddu nam 2006.

- BCTC 4 thdng ndm 2004 duoc ldp tir thoi diém 1/9/2004, thoi diém chinh thiic chuyén sang Cong ty CO
phan).

> Tai san luu dong chiém ty trong 16n trong tong tai san clia cong ty luon &
muc trén 94%. Tai san luu dong cua Cong ty tap trung chi yéu & cac khoan phai thu va
chi phi san xuét kinh doanh d& dang, day 1a dac thu cta nganh xay lap, cdc cong trinh
thi cong kéo dai va thoi gian thanh toan cac khoan phai thu cham.

» Ciing do anh hudng riéng ctia nganh xay lap, din dén cac hé s6 phan 4nh tinh
hinh hoat dong ctia doanh nghiép thap. S6 ngay hang ton kho va ky thu tién trung binh
16n 1a do anh hudng cua cac khoan phai thu va chi phi san xuét kinh doanh d& dang.
Tuy nhién, trong nam 2005, va budc sang nam 2006, cic chi tiéu phan dnh kha nang
thanh todn va kha niang hoat dong ctia cong ty da dugc cai thién mot cach dang ké.

» Cac hé s6 phan anh kha nang sinh 10i cta doanh nghiép & muc tuong doi tot
va ¢6 xu thé tang qua cac nam. Diéu nay phan 4nh ké tir khi chuyén sang Cong ty c6
phan, hoat dong kinh doanh cua doanh nghiép ngay cang hiéu qua va dem lai lgi ich

nhiéu hon cho cdc ¢6 dong.

5.3.2.Cac khoan n¢ cua cong ty

Chi tiéu 31/12/2004 31/12/2005 30/09/2006
1. Cac khoan phai thu 21.389.044.282 | 22.249.831.858 | 14.011.600.936
- Phéi thu ctia khédch hang 8.837.936.331 | 16.045.490.405 | 8.651.447.476
- Tré trudc cho ngudi ban 174.885.931 12.600.000 | 1.423.885.950
- Phai thu khéc 12.376.222.020 | 6.191.741.453 | 3.936.267.510
2. No phai tra 35.656.068.267 | 30.068.818.682 | 31.039.323.261
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2.1. No'ngan han 32.773.939.021 | 30.068.818.682 | 30.507.289.535
- Vay va ng ngan han 0 |10.057.803.151 | 11.703.005.057

- Phai tra cho nguoi ban

11.249.507.260

11.284.109.481

9.248.831.386

- Nguoi mua tra tién truGe

17.800.000.000

3.022.735.851

3.780.000.000

- Thué va cic khoan phai nop Nha nudc

1.129.720.623

1.543.921.462

141.887.934

- Phai tra cong nhan vién

990.296.814

1.895.145.848

3.312.967.170

- Chi phi phai tra

65.641.362

 Céc khodn phili tra, phi nop khic 1.604.414.324 | 2.199.461.527 | 2.320.597.988
2.2. No dai han 0 0 0
2.882.129.246 0| 532.033.726

2.3. No khéc

(Nguon:- Bdo cdo tai chinh 4 thang cudi nam 2004, Bdo cdo tai chinh ndm 2005da kiém todn, Bdo cdo tai

chinh 9 thang ddu nam 2006.

- BCTC 4 thdng ndm 2004 duoc Idp tix 1/9/2004, thoi diém chinh thitc chuyén sang Cong ty c6 phdn).

» Nhu da phan tich ¢ trén, do doanh nghiép hoat dong trong nganh xay lap, vi

vy céc khoan phai thu thudng chiém ty trong 16n trong tong tai san luu dong ctia Cong

ty va chli yéu la cac khoan phai thu cac chu dau tu.

» Doi voi cac khoan phai tra, ngoai cac khoan phat sinh trong hoat dong thuong

nién nhu: phai tra cong nhan vién, phai tra, phai nop Nha nudc... Cong ty con chu yéu
chiém dung dugc von clia cac nha cung cép, huy dong tir ngan hang va cong ty me.
Hién nay, Cong ty c6 mot s6 khodn vay ngin han v6i Ngan hang Dau tu va Phét trién
Gia Lai v6i tong gid tri 12 11.703.005.057 déng . Han tra cta cdc khoan vay nay nim
trong khoang thoi gian tir thang 11 nam 2006 dén thang 3 nam 2007 véi 1ai sudt vay
trung binh 1a 0,94%/thang.

Giai trinh cia Cong ty vé khoan Phai tra can bo cong nhan vién thoi diém
30/9/2006 1a 3.312.967.170 dong 1a twong d6i 16n do nhiing yéu to sau tao nén :

- Tién no luong CBCNV théang 6 va thang 7/2006 939.760.570 dong

- Tién luong thang 8/2006 chua tra CBCNV 1.178.000.000 dong

- Tién luong thang 9/2006 chua tra CBCNV 1.195.206.600 dong
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(Ghi chi : Trong khoan ng luong CBCNV thang 6 va thang 7 nam 2006, thuc chat
doanh nghiép da tam tng luong 907.694.525 dong cho nguoi lao dong nhung chua
quyét toan).

Téng cong khoan Phai tra can bo cong nhan vién : 3.312.967.170 dong.

Giai trinh cua Cong ty vé chénh léch s6 du mot s6 khoan muc cudi ky bao cao
nam 2005 va dau ky bao cao nam 2006.

Theo bdo cdo tai chinh 9 thang dau nam 2006, Cong ty ap dung ché€ do ké toan Viét
Nam do B¢ tai chinh ban hanh theo Quyét dinh s6 167/2000/Qb- BTC ngay
20/10/2000, céc chuidn muc k€ todn Viét Nam theo Quyét dinh s6 149/2001/Qb -BTC
ngay 31/12/2000, trong khi bdo cdo tai chinh nam 2005 14 bdo cdo tai chinh dugc kiém
todn do Cong ty ki€ém toan 1ap theo chuidn muc k€ todn doanh nghiép ban hanh theo
Quyét dinh s6 15/2006/QD-BTC ngay 20/03/2006 cua Bo Tai chinh. Vi vay, da c6 su

chénh léch s6 du cudi ky nam 2005 va dau ky nam 2006 & mét s6 khoan muc sau day:

STT Khoan muc S0 cudi S6 dau Chénh léch

: nam 2005 nam 2006 '
1| Céc khon phai thu 22.249.831.858 | 21.668.825.958 |  -581.005.900
2 | Cdc khodn phéi thu khac | 6.191.741.453 | 5.610.735.553 | -581.005.900
3 | Tai san luu dong khdc 0| 581.005.900| 581.005.900
4 | Nongn han 30.068.818.682 | 30.003.177.320 | -65.641.362
5 | Nokhdc 0| 65641362  65.641.362

Nguyén nhan cua su chénh léch nay cu thé nhu sau: Trong nam 2006, do 4p dung
chuén muc k€ toan khdc nén Cong ty véan tdch rieng khoan muc “Tai san luu dong
khac” ra ngoai khoan muc “Cac khoan phai thu khac”, dong thoi khoan muc “No khac”
dugc tdch ra ngoai khoan muc “No ngan han”.

Giai trinh cia Cong ty vé diém ngoai trir thir hai trong bao cdo tai chinh nam
2005 da kiém toan:

Trong bdo cdo kiém todn s6 47/BCKT/TC ngay 10/3/2006, kiém toan cé néu y
kién sau: “Trong nam tai chinh 2005, Cong ty xuit ding mot s6 cong cu, dung cu c6
gid tri 16n, thoi han st dung lau dai nhung chua duoc tién hanh phan b6 ma hach toan

vao chi phi trong ky”
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Y kién cta kiém toan vién trong bdo cdo kiém toan bé sung s6 513/TVKT vé diém
ngoai trir tha hai néu trén nhu sau: Nam tai chinh 2005, két qua kinh doanh thuan lgi da
tao diéu kién cho Cong ty c6 phan Song Da 505 mot mat dam bao t6t 1oi ich cho cdc ¢6
dong, mat khiac diy manh dau tu nhim nang cao nang luc san xuat trong tuong lai. Vi
vay, Cong ty da mua sam va xuat ding mot s6 mdy van phong, cop pha thép véi gia tri
: 482.292.676 dong, thoi gian st dung hitu ich ude tinh 1a 2 nién do k&€ toan va phan
anh vao toan bo két qua san xuat kinh doanh nam 2005. Nhu vay , khoan chi nay sé

khong phan bo vao két qué san xuat kinh doanh nam 2006.
6. HOI PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT

6.1.Hoi dong quan tri

1. ONG: NGUYEN XUAN CHUAN

Gi6i tinh : Nam

Ngay thang nam sinh : 14/04/1949

Quoc tich : Viét Nam

Dan toc : Kinh

Qué quan : Ai Qudc - Nam Sich - Hai Duong

Pia chi thuong tri : Ao Sen - Vian M6 - Ha Dong - Ha Tay
S6 dién thoai lién lac : 027.864.530

Trinh do van hoa : 10/10

Trinh do chuyén mon : K¥ su thuy 1gi

Qua trinh cong tac :
» Tl 11/1982 -:- 10/1983 : Can bo k§ thuat - Téng Cong ty Song Da.
» Tir 11/1983 -:- 9/1984 : Khu truéng Cong ty thly cong - Téng Cong ty Song Da.
= Tir 10/1984 -:- 9/1987 : Ph6 Giam doc Xi nghiép thuy cong - Cong ty thuy cong

- Tong Cong ty Song Da.
= Tt 10/1987 -:- 11/1992 : Giam doc Xi nghiép thuy cong - Cong ty thiy cong -
Téng Cong ty Song Da.
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= Tir 12/1992 -:- 7/1995: Phoé giam doc Cong ty Xay dung thuy dién Yaly - Gia Lai.
= Tur 8/1995 -:- 02/1998 : Giam doc Cong ty xay dung Soéng Da 5.

= T 3/1998 -:- 8/1999 : Pho giam doc Cong ty BOT thuy dién Can Don.

= T 9/1999 -:- 12/2004 : Giam doéc Cong ty Song Da 5.

* Tir 01/2005 dén nay : Chu tich Hoi dong quén tri Cong ty C6 phan Song Da 505.
Chiic vu hién nay : Chu tich Héi dong quan tri Cong ty C6 phan Song Pa 505
S6 Co6 phan nam giix : 160.000 C phan (ménh gia: 10.000 dong)

Trong do: + S6 hitu ca nhan : 3.000 C6 phan
+ Pai dién s& hitu phan vén nha nudc : 157.000 C6 phan
Nhitng nguoi lién quan nam giit c6 phiéu : Khong c6
Quyén loi mau thuan véi loi ich Cong ty: Khong
2. ONG: PANG QUANG PAT
Gioi tinh : Nam
Ngay thang nam sinh : 12/03/1962
Quoc tich : Viet Nam
Dan toc : Kinh
Qué quan : Ngoc Long - Yén M¥ - Hung Yén
Pia chi thuong tri : Hoang Hoa Tham - Ba Dinh - Ha Noi
S6 dién thoai lién lac (Co quan): 059.875.243
Trinh do van hoa : 10/10
Trinh do chuyén mon : K¥ su xay dung cong trinh ngdm

Qua trinh cong tac :
= Tu9/1985 -:- 1/1991 : Can bo thiét k& thi cong, cong trinh ngam Hoa Binh.
= T 2/1991 -:- 7/1993 : Doi trudng Cong truong Se-le-bam nuéc CHDCND Lao.
»  Tir 8/1993 -:- 7/1996 : Cén bo k§ thuat Tong Cong ty Xay dung Song Da tai
Mién Trung.
= T 8/1996 -:- 12/1999 : Phé giam doc Xi nghiép van tai - Cong ty Song Da 5.
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Tir 01/2000 -:- 12/2002 : Phé gidm doc Xi nghiép Song Pa 501.
Tur 01/2003 -:- 8/2004 : Giam doc Xi nghiép Song Pa 505- Cong ty Song Pa 5.
Tir 9/2004 dén nay : Giam doc Cong ty C6 phan Song Da 505

Chiic vu hién nay : Uy vién Hoi dong quan tri kiém Giam doc diéu hanh Cong ty

Co6 phan Song Pa 505

S6 Co phan nam giir : 81.590 C6 phan (ménh gia: 10.000 dong)

Trong do: + SO hitu ¢4 nhan : 21.590 C6 phan

+ Dai dién s& hitu phan von nha nudc : 60.000 C6 phan

Nhirng nguoi lién quan nam giir co phiéu : Khong c6

Quyeén loi mau thuan véi loi ich Cong ty : Khong

3.ONG: NGUYEN MANH TIEN

Gioi tinh : Nam

Ngay thang nam sinh : 18/08/1966

Quoc tich : Viét Nam

Dan toc : Kinh

Qué quan : Thanh Xuan Bic - Thanh Xuan - Ha Noi

Pia chi thuong tri : Thanh Xuan Béic - Thanh Xuan - Ha Noi

S6 dién thoai lién lac : 045.521.820

Trinh do van hoa : 12/12

Trinh do chuyén moén : Ct nhan kinh t&

Qua trinh cong tac :

Tix 7/1985 -:- 2/1987 : Can bo K& toan - Cong ty Xay dung cong trinh ngam.
Tir 3/1987 -:- 5/1988 : Can bo K& toan — Xi nghiép Thuy cong 6 tai Tri An.
T 6/1988 -:- 5/1989 : Can bo Ké& toan - Cong ty Xay dung cong trinh ngam.
T 6/1989 -:- 10/1991 : Can bo K& toan - Cong ty Xay dung cong trinh Yaly.
T 11/1991 -:- 10/1992 : Phé K& toan trudng - Cong ty Xay dung cong trinh Yaly.
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= T 11/1992 -:- 12/1993 : Phé ké todn trudng - Dai dién Téng Cong ty Song Da
tai Mién Trung.

» T 01/1994 -:- 5/1996 : Can bo K€ toén tai Téng Cong ty Song Da.

» T 6/1996 -:- 8/1997 : Pho K& todn truong Tong Cong ty Song Da.

= T 9/1997 -:- 4/1998 : Ph6 K¢ todn trudng Téng Cong ty Song Da- kiem K¢
todn trudng Cong ty C6 phan Song Da 15.

= Tixr4/1998 -:- 3/2000 : Pho K€ toan truéng Tong Cong ty Song Da.

= T 4/2000 -:- 4/2001 : Phé K€ todn trudng Tong Cong ty - Kiem K€ toan
truong Cong ty BOT Can Don.

» Tix5/2001 dén nay : Phé K€ todn trudng Téng Cong ty Song Da
Chiic vu hién nay : Uy vien HPDQT Cong ty C6 phan Song Pa 505
S6 Co phan nam giix : 35.000 C6 phan (ménh gia: 10.000 dong)
Trong do: + S6 hitu ca nhan : 0 C6 phéan

+ Dai dién s& hitu phan von nha nudc : 35.000 C6 phan

Nhitng nguoi lién quan nam giit c6 phiéu : Khong c6
Quyén loi mau thuan véi loi ich Cong ty : Khong
4. ONG: VU TRUNG TRUC
Gioi tinh : Nam
Ngay thang nam sinh : 20/10/1968
Quoc tich : Viet Nam
Dan toc : Kinh
Qué quan : Binh Minh - Kim Son - Ninh Binh
Pia chi thuong tri : Thanh Xuan Nam - Thanh Xuan - Ha Noi
S6 dién thoai lién lac : 027.864.806
Trinh do van hoa : 12/12
Trinh do chuyén mon : Ct nhan kinh t&€
Qua trinh cong tac :
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= Tu3/1991-:- 4/1994 : Can bo K& toan Cong trinh Thuy dién Hoa Binh.

*  Tir5/1994 -:- 12/1995 : K€ todn truong Cong ty Xay lap vat lieu Song Da 12.

*  Tir01/1996 -:- 12/1996 : K& toan trudng Cong ty xay lap vat liéu Song Da 16.

= Tu01/1997 -:- 12/1999 : Pho ké toan trudng Cong ty Song Da 16.
= Tu01/2000 -:- 12/2000 : K€ toan truong Cong ty Song Da 16.

= Tu01/2001-:- 12/2004 : K& toan trudng Cong ty Song Da 5

* T 01/2005 dén nay : K& toan trudng Cong ty C6 phin Song Pa 5

Chirc vu hién nay : Uy vién Hoi dong quan tri Cong ty C6 phan Song Pa 505

S6 Co6 phan nam giix : 32.000 C phin (ménh gia: 10.000 dong)

Trong d6: + SO hitu cd nhan : 2.000 C6 phan

+ Dai dién s¢ hitu phan von nha nudc : 30.000 Co phan

Nhitng nguoi lién quan nam giit c6 phiéu : Khong c6
Quyén loi mau thuan véi loi ich Cong ty : Khong
5.ONG: PANG VAN TUYEN

Gioi tinh : Nam

Ngay thang nam sinh : 18/03/1971

Quoc tich : Viét Nam

Dan toc : Kinh

Qué quan : Lién Hiép - Hung Ha - Thai Binh

Pia chi thuong tru : Krong Bong - DakLic

Sé dién thoai lién lac : 050.733.110

Trinh do van hoa : 12/12

Trinh do chuyén mon : K¥ su xay dung

Qua trinh cong tac :
= Tu7/1990 -:- 3/1993 : Tho dién Cong ty Vinh Son.
= Tu4/1993 -:- 02/2000 : Tho dién Cong ty Song Pa 5.
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= Tir3/2000 -:- 12/2002 : Cén bo k§ thuat Xi nghiep Song Pa 501.

= T 01/2003 -:- 3/2004 : Trudng ban Kinh t&€ - K§ thuat Xi nghiép Song Da 505.

= Tu4/2004 -:- 8/2004 : Pho giam doc Xi nghiép Song Da 505.

* Tir 9/2004 dén nay : Pho gidm doc Cong ty C6 phian Song Da 505

Chiic vu hién nay : Uy vién Hoi dong quan tri Cong ty Cé phan Song Pa 505

S6 Co phan nam giix : 37.000 C6 phan (ménh gia: 10.000 dong)
Trong do6: + So hitu ¢4 nhan : 12.000 C6 phan

+ Dai dién s& hitu phan von nha nudc : 25.000 C6 phan
Nhirng nguoi lién quan nam giix c¢6 phiéu : Khong c6

Quyén lgi, mau thuan véi lgi ich Cong ty : Khong

6.2.Ban kiém soat

1. ONG : HOANG VIET THANH

Gioi tinh : Nam
Ngay thang nam sinh : 15/01/1977
Quoc tich: Viét Nam
Dan toc: Kinh
Qué quan: Quan bong Da — Thanh phd Ha Noi
Pia chi thuong tri : Thuong Dinh - Thanh Xuan - Ha Noi
So dién thoai lién lac :
Trinh do van hoa: 12/12
Trinh do chuyén mon: Cr nhan kinh t€
Qua trinh cong tac :
= 10/1999 -:- 10/2002 : Nhan vién ké toan Cong ty Song Da 5

= 10/2002 -:- 7/2005 : Truéng ban TC-KT Xi nghiép Song Da 502
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= (7/2005 dén nay : Trudng ban TC-KT Xi nghiép Song Da 506
Chirc vu hién nay : Trudng ban kiém soat Cong ty Co phan Song Pa 505
S6 C6 phan nam giir : 30.000 C6 phan (ménh gi4: 10.000 dong)
Trong do: + S6 hitu c4 nhan : 0 C6 phan
+ Dai dién s& hitu phan von nha nudc: 30.000 C6 phan

Nhirng nguoi lién quan nam giix c¢6 phiéu : Khong c6
Quyén loi mau thuan véi loi ich Cong ty: Khong.
2. ONG: LE VAN PHUC
Gi6i tinh : Nam
Ngay thang nam sinh : 15/03/1964
Quoc tich: Viét Nam
Dan toc: Kinh
Qué quan: Thuy Phic - Phi Xuyén - Ha Tay
Pia chi thuong tri : TP. Pleiku- Gia Lai
S6 dién thoai lién lac : 0914.141.650
Trinh do van hoa: 10/10
Trinh do chuyén mon: Cr nhan kinh t€

Qua trinh cong tac :
= Tu6/1984 -:- 8/1992 : Cong nhan Thiy dién Vinh Son.
= Tu9/1992 -:- 11/2002 : Boi trudng Cong ty Song Da 5.
= Tu 12/2002 -:- 08/2004 : Doi truong Xi nghiép Song Pa 505 - Cong ty Song Pa 5
= T 8/2004 -:- 5/2006 : Doi trudng Cong ty Co phan Song Da 505.
* Tl 6/2006 dén nay : Ph6 gidm doc Cong ty C6 phian Song Pa 505

Chiic vu hién nay : Thanh vién ban kiém soat Cong ty C6 phan Song Pa 505
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S6 C6 phan nam giir : 22.000 C6 phan (ménh gi4: 10.000 déng)
Trong doé: + S& hitu c4 nhan :12.000 C6 phéin

+ Dai dién s hitu phan von nha nuée: 10.000 C6 phan
Nhirng nguoi lién quan nam giix ¢6 phiéu : Khong c6

Quyeén lgi mau thuan véi loi ich Cong ty: Khong

3. ONG: PHAM PINH HIEU
Gioi tinh : Nam
Ngay thang nam sinh : 05/04/1965
Quoc tich: Viét Nam
Dan toc: Kinh
Qué quan: Nam Thugng - Nam Dan - Nghé An
Pia chi thuong tri : TP. Pleiku - Gia Lai
So dién thoai lién lac : 0989.821.329
Trinh do van hoa: 12/12
Trinh dé chuyén mon: Cao dang CN
Qua trinh cong tac :
= Tuw01/1985 -:- 12/1994 : Cong nhan Cong ty xay dung Vinh Son.
= Tir4/1997-:- 112002 : Can bo K§ thuat Xi nghiép Song Da 501.
= T 12/2002-:- 05/2003 : Doi trudng doi San xuat - Xi nghiép Song Pa 505
= Tir 6/2003 -:- 8/2004 : Phé giam doc Xi nghiép Song Da 505.
* T 9/2004 dén nay : Doi truong Cong ty C6 phan Song da 505
Chirc vu hién nay : Thanh vién ban kiém soat Cong ty c6 phan Song Pa 505
S6 Co6 phan nam giix : 14.950 C6 phan (ménh gia: 10.000 dong)
Trong do: + SO hitu ¢4 nhan : 4.950 C6 phan
+ Dai dién s& hitu phan von nha nude: 10.000 CS phan
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Nhirng nguoi lién quan nam giir co phiéu : Khong c6

Quyeén loi, mau thuan véi lgi ich Cong ty: Khong

6.3.Ban giam doc

1. ONG: PANG QUANG PAT

- Ly lich dugc trinh bay tai phan 1- Ly lich Hoi dong quan tri
2. ONG: PANG VAN TUYEN

- Ly lich dugc trinh bay tai phan 1- Ly lich Hoi dong quan tri
3. ONG: LE VAN PHUC

- Ly lich duoc trinh bay tai phan 2- Ly lich Ban kiém so4t
4. ONG: PO VAN KHA

Gioi tinh : Nam

Ngay thang nam sinh : 15/03/1955

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Yén Phuong — Yén Lac — Vinh Phu
Pia chi thuong tra : lagrai- Gia Lai

So dién thoai lién lac : 059.840.037

Trinh do van hoa: 10/10

Trinh do chuyén mon: Ky su xay dung

Qua trinh cong tac :
Tir 8/1985 -:- 12/1996 : Doi trudng Cong ty xay dung Song Pa 5.
T 01/1997 -:- 6/2002 : Pho phong Vat tu Xi nghiép Song Da 501.
Tir 7/2002 -:- 7/2003 : Trudng ban Vat tu - Xi nghiép Song Da 505.
Tu 8/2003 -:- 9/2004 : Phé gidam doc Xi nghiép Song Da 505.
Tir 9/2004 dénnay  : Pho gidam d6c Cong ty ¢6 phan Song Da 505

Chire vu hién nay : Phé giam déc Cong ty Co phan Song Pa 505
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CONG TY CO PHAN SONG DA 505
BAN CAO BACH

Song Da 505

S6 Co phan nam giir : 7.350 C6 phan (ménh gia: 10.000 dong)

Trong dé: + S& hitu c4 nhan : 7.350 C6 phan

+ Dai dién s hitu phan von nha nuée: 0 C6 phan
Nhirng nguoi lién quan nam giix ¢6 phiéu : Khong c6
Quyén loi mau thuan véi loi ich Cong ty: Khong.
5. Ong : PHAM VAN HUAN
Gioi tinh : Nam
Ngay thang nam sinh : 18/10/1969
Quoc tich: Viét Nam
Dan toc: Kinh
Qué quan: Cong Hoa - Vu Ban - Nam Dinh
Pia chi thuong tri : Thi xa Kon Tum - Tinh Kon Tum
S6 dién thoai lién lac : 060.859.152
Trinh do van hoa: 12/12
Trinh do chuyén mon: Ky su xay dung

Qua trinh cong tac :
Tu 5/1990 -:- 9/2001 : Cong nhan Cong ty Song ba 5.
Tt 10/2002 -:- 08/2004 : Céan b k¥ thuat Xi nghi¢p Song Da 505.
T 9/2004 -:- 5/2006 : Doi truong Cong ty C6 phan Song Pa 505.

Tl 6/2006 dén nay : Pho gidm doc Cong ty Co phan Song Da 505
Chic vu hién nay : Phé giam déc Cong ty Co phan Song Pa 505
S6 Co6 phan nam giix : 10.000 C6 phan (ménh gia: 10.000 dong)
Trong do: + S6 hitu ca nhan 10.000 C6 phan
+ Dai dién s¢ hitu phan von nha nudc: 0 C6 phan
Nhitng nguoi lién quan nam giit c6 phiéu : Khong c6

Quyeén lgi mau thuan véi loi ich Cong ty: Khong.
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CONG TY CO PHAN SONG PA 505

BAN CAO BACH

Song Da 505

7. TAI SAN:

7.1. Gia tri tai san c6 dinh theo bao co tai chinh tai thoi diém 30/9/2006

Pon vi tinh: dong

STT Khoan muc Nguyén gia Giatriconlai | GTCL/NG
(NG) (GTCL) (%)

I | Taisan co dinh hiu hinh | 7.684.233.746 |  3.121.006.138 40,6%
1 | Nha cura, vat kién tric 0 0 0%
2 | My méc thiét bi 4.132.256.605 |  1.574.293.345 38,1%
3 | Phuong tién van tdi 3.135.318.644 | 1.471.955.398 46,9%
4 | Thiét bi quin ly 416.658.498 74.757.396 17,9%
II | Taisancodinhvohinh | ) 5033 870  131.250.010 6,1%
1 Gia tri 1gi th€ thuong mai 1.778.332.810 0 0%
2 | Gid i thuong hi¢u Song Da 350.000.000 131.250.010 37,5%

Cong 9.812.566.556 |  3.252.256.148 33,1%

( Nguon : Cong ty C6 phdn Song Pa 505)

» Hé thdng may mdc, thiét bi thi cong cua Cong ty, hau hét c6 xuat xi tlr cac

hang néi ti€ng trén thé gidi, duoc dau tu mdi trong nhitng nam gan day, va dugc

thuc hién chinh sach khau hao nhanh khi Cong ty dua vao su dung. Vi vay, gia tri

con lai cua hé thong thiét bi nay tuong doi thap, nhung thoi gian sit dung hitu ich

van con dai, sé tao diéu kién cho Cong ty giam gid thanh ca may, nang cao niang luc

canh tranh va gia tang loi nhuan hang nam cho cac c6 dong.
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CONG TY CO PHAN SONG DA 505
BAN CAO BACH '

Song Da 505

Co’ cau tai san cb dinh ciia Céng ty nam 2005
theo nguyén gia

6%

@ May méc thiét bi
m Phwong tién van tai

41% 530, O Thiét bj quan ly

*Tai san c6 dinh vé hinh ctia Cong ty c6 phan Song Pa 505 :

Loi thé thuong mai : Theo bién ban xac dinh gié tri doanh nghiép ngay 16 thang 5

nam 2004 cta Xi nghiép Song Pa 505- Cong ty Song Da 5, gia tri 1oi thé thuong mai
ctia Xi nghiép Song Pa 505 tai thoi diém 31/03/2004 13 1.778.332.810 dong. Sau khi
Xi nghiép Song Da 505 chuyén déi thanh Cong ty c6 phian Song Da 505, gia tri 1oi the
thuong mai ciing dugc chuyén giao sang Cong ty c6 phan.

Thuong hiéu Song Pa : Cong ty c¢6 phan Song Pa 505 st dung thuong hiéu cua

Téng Cong ty Song Da tai thoi diém xdc dinh gid tri doanh nghiép cén ctt theo Quyét
dinh s6 294/TCT/HPQT ngay 25/5/2004 clia Hoi dong quén tri Téng Cong ty Song
Da quy dinh tam thoi vé viéc sir dung thuong hiéu ctia Téng Cong ty dp dung bang 5%
von diéu 1¢€. Thoi diém xac dinh gid tri doanh nghiép, Cong ty c6 phan Song Pa 505 ¢6
von diéu 1é : 7 ty dong, gid tri thuong hiéu Song Pa duogc xac dinh 1a : 350.000.000
déng. Nam 2006, Cong ty c6 phan Song Pa 505 da ky hop dong nhan chuyén giao
quyén s& hitu nhan hiéu hang héa v6i Tong Cong ty Song Da gia tri chuyén giao la

350.000.000 dong, thoi han str dung 1a 2 nam ké tir ngay hop dong c6 hiéu luc.

7.2. Danh muc céc tai san co dinh hitu hinh cua Cong ty tai thoi diém 30/9/2006

ST X ’ So Nudc san
Day chuyén - Thiét bi 5 Nguyén gia Gia tri con lai

T luong xuat

I | Nha cua, vat kién tric 0 0

II | May moc thiét bi 4.132.256.605 | 1.574.293.345
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CONG TY CO PHAN SONG PA 505

2N

BAN CAO BACH
Song Da 505
1 | May dam 63.826.000 0
] {V{fgvdém dat MIKASAMTT20 |61 | Gyt ban 31.913.000 0
|l dam MIKASAFW =720 1 01 | Nnaeban 31.913.000 0
2 | Tram tron bé tong 75.407.444 29.244.048
May tron bé tong di dong 380 01 Nhat ban 11.407.200 0
- lit Nol
May tron bé tong di dong 380 01 Nhat ban 11.407.200 0
- lit No2
May tron bé tong di dong 380 01 Nhat ban 11.307.330 0
- lit No5
_ | M4y tron bé tong 750 lit 01 | Trung Quéc 41.285.714 29.244.048
3 | Tram nghién 61.904.762 61.904.762
- | Tram nghién d4 mini 750 01 Vigtt Nam 61.904.762 61.904.762
4 | Can truc banh 16p va 6 to 123.500.000 0
_ | Can truc banh 16p MAZ 3577 01 Lién x6 123.500.000 0
5 | Can truc thap va dan 1.626.073.091 | 1.207.486.179
- | Can truc thap KB 100 Nol 01 Lién x6 232.819.808 0
Can truc thdp ¢6 dinh Potain 01 | cHPhgp | 1.393.253.283 | 1.207.486.179
- | 744 CS
May tien, doa, xoc, may phay, 147.875.000
6 | bao va may khoan
- | M4y tién ren 16A20 01 | Liénxo 123.500.000
.| M4y khoan thép ding 2H 125 01 |Liénxo 24.375.000
May mai, ca cat, may bua va 18.806.336
7 | may udn ton 0
| Mdy mai 2 dé 3B 663 No2 01 Lien x0 18.806.336 0
8 | May trac dac 424.000.000 153.216.681
May toan dac dién tit LEIKA Nhat ban
R e 01 165.700.000 0
) {\28?5’ toan dac dien tir Leica TC |5, | Nhatban 193.400.000 136.991.669
Mady kinh vi dién tir Horizon Nhat ban
| BT 1002 01 32.450.000 9.464.589
My kinh vi di¢n ttr Horion ET | 5, | Nhat biin 32.450.000 6.760.423
- | -1002 - Nol
9 | Can truc banh xich 1.590.863.972 122.441.675
Can tryc banh xich DEK 251 01 Nga 291891210
- | Nol 0
) g‘;‘)‘; tryc binh xich DEK 251 01 Nea 869.568.000 62.802.123
_ | Can truc Hitachi KH 100-2 01 Nga 429.404.762 59.639.552
Phuong tien van taf truyén 3.135.318.644 | 1.471.955.398
IIT | dan
1 | O to van tailoai 1 2.031.769.099 | 1.370.833.332
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CONG TY CO PHAN SONG PA 505

2N

BAN CAO BACH ———
- | Ot6 MAZ 5551 81K - 1373 01 Nga 331.790.859 0
. | O0t0 KAMAZ 81K - 7718 01 Nga 289.978.240 0
| JedroKamaton VBT 22L -1, Nea 470.000.000 | 456.944.444
] 3(661‘3 t Kama tron VBT 22L - | 5, Nea 470.000.000 | 456.944 444
| Je o Kamaton VBT 22L -1, Nea 470.000.000 | 456.944.444
2 | O t6 van tai loai 2 282.720.435 68.055.556
. | Xe 610 KIA 81K - 1366 01 | HanQuéc 212.720.435 0
_ | Xe tai ben Ru dong 82K - 1790 | 01 | Trung Quéc 70.000.000 68.055.556
3 | Xe du lich 4 ché ngéi 721.709.500 8.333.332
. | Xe YAZ 81K - 4464 01 Nga 81.120.000 0
. | Xe 66 Uoat BKS: 81K - 6997 | 01 Nga 10.000.000 8.333.332
.| Xe du lich NISSAN 29N - 0835 | 01 Nhat Bin 60.000.000 0
- | Xe Misubishi 29N - 4436 01 Nhat Bin 570.589.500 0
4 | Xe may 99.119.610 24.733.178
.| Xe mdy Wave @ 81H2-2956 | 01 | ViétNam 12.594.373 0
.| Xe mdy Wave @ 81H2-2939 | 01 | ViétNam 12.045.173 0
- | Xe miy Wave @ 81H2 - 8755 | 01 | ViétNam 12.178.045 2.503.268
- | Xe mdy Wave @ 81H7 - 2615 | 01 | ViétNam 12.267.573 3.066.891
- | Xe mdy Wave @ 81H7 - 4299 | 01 | ViétNam 12.277.073 3.069.263
.| Xe mdy Wave @ 81H1-8689 | 01 | ViétNam 12.502.236 6.772.039
.| Xe miy Wave @ 81K1- 3316 01 | ViétNam 12.428.955 9.321.717
.| Xe médy Halim 81H - 9636 01 | HanQuéc 12.826.182 0

IV | Thiét bi dung cu quan ly 416.658.498 74.757.396
1 | May vi tinh 339.126.680 61.954.358
- | May vi tinh COMPAQ Nol 01 Singapo 24.216.000 0
] gﬁ‘f vi tinh COMPAQ P4-2 01 | Singapo 12.857.143 0
] gﬁ‘g vi tinh COMPAQ P4-2 01 | Singapo 12.857.143 0
_ | Méy vi tinh IBM Nol 01 My 14.293.500
_ | May vi tinh IBM No2 01 My 16.683.117
] glji/ vi tinh ISYS Pentium 4- 01 16.428.571 0
_ | Mayvidnh IBM Intel Pentium o) | vigt Nam 11.428.571 7.619.045
- | May vi tinh VTB Pentium Nol 01 | Viét Nam 13.489.178 0
- | May vi tinh VTB Pentium No2 01 | Viét Nam 11.664.677 0
. | M4y vi tinh VTB Pentium No3 01 | Nhat ban 15.370.130 0
.| May vi tinh x4ch tay Toshiba 01 My 35.939.393 0
42
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CONG TY CO PHAN SONG PA 505

2N

BAN CAO BACH D
ong Da
Mady vi tinh x4ch tay IBM R50e 01 M5 22.380.952 0
- | Nol
May vi tinh xach tay IBM R50e 01 My 25 .047.619 0
- | No2
May vi tinh x4ch tay IBM T42 -
|l 7wa 01 My 27.578.095 8.043.616
May vi tinh xach tay IBM R50e .
~ | MA3 Nod 01 Singapo 20.500.000 4.555.568
May tinh x4ch tay IBM R50e .
| TA3 Nol 01 Singapo 14.190.476 10.248.676
May tinh xach tay IBM R50e .
- | TA5 No2 01 Singapo 16.000.000 11.555.560
_ | May vi tinh x4ch tay B.1300 01 M§ 14.669.000 14.669.000
_ | May vi tinh HP pavilion Alo3ol | 01 M§ 13.533.115 5.262.875
2 | May Photocopy 77.531.818 12.803.038
_ | May photo RICOH 6750 01 My 21.168.182 0
_ | May photo RICOH 5840 01 My 20.000.000 0
_ | May photo RICOH 5832 01 My 20.000.000 6.666.672
_ | May photo RICOH 4527 01 My 16.363.636 6.136.366
( Nguon: Cong ty C6 phdn Séng Pa 505)
Co cau gia trrg‘c:cléonql rinéay moc theo Cd cdu gia tri cac phuong tién vén tai
guyen g theo nguyén gia
Céc thiét \ Céc
May tric bi khéc Cé’n tru‘c Emron,g
dac 12% thap va ' tién khac
' dan Xe du lich 3%

10%
40%

Cén truc
banh xich
38%

23%

Xevanta 0to
nhod Kamar
9% 65%

8. KE HOACH LOI NHUAN VA CO TUC

Dinh huéng phat trién san xudt kinh doanh giai doan 2006-2010 ctia Cong ty C6

phan Song Pa 505 da duoc Dai hoi dong c6 dong Cong ty thong qua, véi ciac muc tiéu

co ban trong hoat dong san xuat kinh doanh nhu sau:
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CONG TY CO PHAN SONG DA 505
BAN CAO BACH

Song Da 505

- Toc do tang trudng hang ndm: xdp xi 5%;

- Ddam bdo viéc lam va thu nhdp binh qudn cua nguoi lao dong dat 2,5 triéu
dong/nguoilthdng;

- C¢ titc chia cho cdc c6 dong toi thiéu 15% tré lén;

Trén co s& cadc muc tiéu d6, Cong ty C6 phan Song Da 505 da xay dung cdc chi
tieu k& hoach 1gi nhuén va c6 tic giai doan 2006- 2008 mang tinh thuc tién va kha thi
cao.

e K¢ hoach loi nhuan va co tire cia Cong ty tir 2006- 2008

Nam 2006 Nam 2007 Nam 2008
Chi tiéu Triéu dong | % tang | Triéu dong | % tang Triéu % tang
(gidm) @am) | 98 | (giam)

Téng doanh thu 104381 | 2,1% | 111.688 7% 120.623 | 8%
Loi nhuan sau thué 4.025 173% | 4.459 10,8% | 4.950 11%
Loi nhuan sau thué/
téng doanh thu 3,9% 0,6% 4,0% 0,1% 4,1% 0,1%
Loi nhuan sau thué/
von chii s& hitu 30.1% | -19% 27% -3,1% 27% 0%
Ty 1é ¢ tic 17% 17% 17%

( Nguon: Cong ty Co phdn Séng Pa 505)

9. CAC CAN CU PE PAT PUGC KE HOACH LOI NHUAN

- Trong giai doan 2006- 2008 Cong ty s€ ti€n hanh dau tu hién dai héa nang luc

san xudt mdy moc, thiét bi véi tong mic ddu tu 1a 12 ty. Cdc khoan ddu tu nay chac
chin s& dem lai hiéu qua 16n vi cong ty 1a don vi thi cong két cau bé tong chu luc tai
Mién Trung Tay Nguyén, do d6 cdc may méc thiét bi méi s&€ duoc khai thac sir dung

hét cong suat.
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CONG TY CO PHAN SONG PA 505 é
BAN CAO BACH

Song Da 505

- Bén canh d6, cdc may moc thiét bi hién nay da va sap hét khau hao, 1am giam
gid thanh ca mdy, vi th€ doanh nghiép xay dung doanh thu ting & miic 6n dinh nhung
loi nhuan s& gia ting trong nhitng nim sap t4i.

- T6c do tang trudng doanh thu binh quan nam trong thoi ky 2004-2006 khoang
5% nam, v6i nhitng hop déng da ky két va nhitng k& hoach s& dugc Tong cong ty giao
thi mitc doanh thu x4y dung nhu trén 12 & miic thap nhat, thuc t€ c6 thé cao hon.

- Theo nhiing s6 liéu hién c6, trong giai doan 2006- 2010 cong ty s€ thuc hién
khoi lugng cong viéc c6 tong gia tri khoang 605.881 triéu dong.

DANH MUC GIA TRI CAC CONG VIEC CONG TY SE THI

CONG GIAI POAN 2006- 2010
Don vi tinh: Triéu dong

Téng cong 605.881 | 103.397 | 120.484 | 124.000 | 125.000 | 133.000
1 Cong trinh thuy dién Sé San 3A 10.232 10.232
2 Cong trinh thuy dién Plei krong 30714 | 30714
3 | Cong trinh thity dién S¢ San 4 51708 | 25949 | 20759 |  5.000
4 Cong trinh thuy dién Krong Kmar 33.131 18.406 14.725
5 Cong trinh thily dién Dic Ro Sa 8.443 R.443
6 | Cong trinh thity dién Séreepok 104.000 20.000 | 54000 | 25.000 |  5.000
7 | Cong trinh thity dién Se kaman 3 $5.000 25.000 | 45.000 | 15.000
8 | Cong rinh thty dién Sekaman 1 233.000 20.000 |  85.000 | 128.000
Du d4n mé rong day chuyén nghién
9 | xi mang Song Da -Taly 5983 | 5.983
Du dn day chuyén nghién xi mang
10| Ha Long 33670 | 3.670 | 30.000
Khu quan 1y van hanh nha may TD
T | se san 3A 10.000 10.000

( Nguon: Cong ty C6 phdn Séng Pa 505)

10. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LOI NHUAN

Vi tu cach 12 t6 chic tu van chuyén nghiép, Cong ty TNHH Chiing Khoan ACB
da tién hanh thu thap thong tin, nghién ctu phan tich va dua ra nhitng danh gia va du

bao vé hoat dong kinh doanh ctia Cong ty C6 phin Song Pa 505.
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CONG TY CO PHAN SONG DA 505
BAN CAO BACH

Song Da 505

Ching t6i cho rang muc k&€ hoach doanh thu va loi nhuan cta Cong ty 1a hoan
toan c6 thé thuc hién duoc vi cdc 1y do sau:

ONén kinh t€ Viét Nam dang trong giai doan tang trudng cao, toc do tang
trudng binh quan hang nam trén 7%. Co céu kinh t€ chuyén dich theo huéng tich cuc,
ty trong dau tu cho linh vuc xay dung, cong nghiép 1a 16n nhat so véi cac linh vuc khac.
Téc do tang GDP cia nhém nganh cong nghiép cling luén cao hon so véi cac nganh

khac.

Tang trwéd'ng GDP va cac khu vwe

20.00% -
15.00% | = GDP
10.00% - T T T m Noéng,lam, thuy san
5.00%1 0O Cdng nghiép, Xay dwng
0O Dich vu
0.00% B Chisb gia

2003 2004 2005 @ ygce
2006

Ngudn: Thoi bdo kinh t¢'Viét Nam- Kinh t€'Viét Nam nam 2005- 2006

0Theo chién lugc phat trién dién luc quoc gia tir nay dén nam 2020 Nha nudc sé
xay dung tai Mién Trung Tay Nguyén 33 nha mdy thuy dién 16n nho céc loai, tao ra
mot thi trudng rong 16n cho cdc doanh nghiép hoat dong trong linh vuc xay lap trén dia
ban.

0Tdng cong ty Song Da 1a don vi chli dao trong thi cong cdc cong trinh thuy dién
16n ctia dat nuée, Cong ty C6 phan Song Pa 5 1a don vi thi cong co gidi duy nhat cla
Téng cong ty, chic chin s& dugc giao cac phan viéc thi cong xay dung cac cong trinh
nay. Vi vay Cong ty c6 phan Song Pa 505 sé duoc hudng nhitng 1¢i the to 16n néu trén
tr Cong ty me va Tong cong ty, tao ngudn cong viéc 6n dinh cho Cong ty trong thoi
gian truéc mét cting nhu lau dai.

0 Toc do tang trudng doanh thu ctia Cong ty thoi ky 2004-2006 binh quan trén
25%, téc do tang truong doanh thu hang nam do cong ty xay dung cho thoi ky 2006
dén 2008 duy tri theo mic doanh thu clia nam 2006 1a than trong va dam bao tinh kha
thi cao.

0 Ciing tuong tu nhu vay, k€ hoach 1gi nhuan cac nam 2006 dén 2008 khong bién

dong nhiéu vi cong ty du tinh lgi nhuan hang nam theo mot ty 1& hop 1y trén doanh thu,
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CONG TY CO PHAN SONG DA 505
BAN CAO BACH

Song Da 505

bang phuong phdp thong ké kinh nghiém clia nhitng nam trudc ¢6 tinh dén nhitng nhan
t6 anh hudng trong tuong lai.

0Trong giai doan 2006- 2010 Cong ty dinh huéng sé dau tu nang cao nang luc
may moc, thiét bi thi cong va thuc hién dau tu xay dung chung cu cao tang, gép von
xay dung thuy dién. Pay 1a nhitng ngudn thu s€ déng gép khong nho vao doanh thu
ctia doanh nghiép trong giai doan 2006- 2010.

0 Cin cttf vao danh muc cac hop dong xay ldp ma cong ty da ky két vdi cac doi tac
trong thoi gian qua, c6 thé néi doanh thu va lgi nhuan trong nam 2006 hoan toan c6 thé

dat dugc nhu k& hoach ma Dai hoi dong c6 dong da dé ra.

CAC HOP PONG PANG THUC HIEN VOI CAC POI TAC :

. . . Ngay & Gia tri
TT | Noi dung hop don S6 HD , boi tac '
1 dung hop dong ky (1000d)
1 TEn cong CT - Du an TD 05/2005/HBbXL/T T7/2005 | TCT Song Da 173.519.000
Sé San 3A CT-SP505
2 Thau phu thi cong khu A N
TPC TP SS3A 34/HDKT 30/06/04 | Cty CP Song Da 25. 2.334.804
3 Thi cong CT Thuy bién 505-407/HDKT- 21/7/04 XN S(:)ng Dfl 407 - 12.185.224
lagrai. 2004 Cty Song ba 4.
4 Thoa thuan HDP giao thau .
xay 1p cong trinh TD 03/HDKT-SP5 20/11/03 | BPH Dudn T 73.321.328
g Pleikrong
Pleikrong
5 Thi cong xay dung cong CTCPXM So6ng ba
trinh 22/2005/HDKT 12/01/05 | ~ Yaly 9.167.000
6 TC XDNM TbD bikrosa 01/Hb-XD 20/1/06 | Cty CP TD bakrosa 7.318.322
7 TC XDNM TD bakrosa 09/Hb-XD 28/08/06 | Cty CP TP bakrosa 3.481.719
8 Thi cone XD cic h 22/2006/HD/SD- .
g AL cac hang myc 20/6/06 Téng cong ty Son
cong viéc tai Cong trinh | SD505 /6/ Do cong ty Sone | g5 943,000
thuy dién Xékaman 3
9 Thoa thuan HDP giao thau ) . .
xdy lip cong trinh TD Se | SIBPHHPKT= 50,05 | BERDWAnTESE g 690,000
san 4 SS4 san
10 Thi cong xay dung cong Cty CPDT-Phat
trinh TD Krong Kmar 30/2005/HDKT 07/01/05 trién SD 40.277.194
11 Thi cong Nha mdy XM Téng cong ty Song
Ha Long - TP HCM 30/09/06 DA 42.000.000

( Nguon: Cong ty C6 phdn Séng Ba 505)

0Néu khong c6 nhitng bién dong bat thuong va bat kha khang tac dong dén hoat

dong kinh doanh ctia Cong ty, thi k& hoach 1¢i nhuan va c6 tiic ma cong ty dua ra cho

thoi ky 2006- 2010 1a ¢6 tinh kha thi va c6 thé thuc hién duoc.
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0 Chiing toi ciing xin luu y rang, cdc y kién nhdn xét néu trén duoc dua ra dudi
géc do danh gid ciia mot t6 chitc tw van, dua trén co so cdc thong tin do don vi cung
cdp va thu thdp cé chon loc va dua trén nhiing 1y thuyét vé tai chinh va chiing khodn
ma khong ham y ddm bdo gid tri cua chitng khodn ciing nhu tinh chdc chdn ciia nhitng

s0 liéu duoc du bdo.
11. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA
TO CHUC XIN PANG KY
Khong c6
12. CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI

CONG TY MA CO THE ANH HUGNG PEN GIA CA CHUNG KHOAN
PANG KY

Khong c6
IV. CO PHIEU PANG KY
1. LOAI CO PHIEU CO PHIEU PHO THONG
2. MENH GIA 10.000 PONG
3. TONG SO CHUNG KHOAN 700.000 CO PHAN

4. PHUONG PHAP TINH GIA

Gid tri s6 sdch cong ty

Tai thoi diém 31/12/2005(Ménh gid 10.000 dong/ Co phdn)

Vo6n chu s6 hitu 10.743.833.472
Gia tri s6 sach = _
S6 ¢6 phan dang Iuu hanh 700.000
= 15.348 dong

Tai thoi diém 30/09/2006 (Ménh gid 10.000 dong | CO phdn)
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Von chu so hitu

Gia tri s6 sach = _ 12.899.177.202

S6 c6 phan dang luu hanh 700.000

= 18.247 dong

5. GIGI HAN VE TY LE NAM GIU POI VOI NGUOI NUGC NGOAI

Cong ty hién chua c6 c6 dong nuéc ngoai ndo so hitu ¢6 phiéu. Diéu 1¢ Cong ty
khong quy dinh gidi han ty 1¢ nam giit c6 phiéu ctia Cong ty d6i v6i ngudi nuéc ngoai.

Sau khi dang ky giao dich tai Trung tam Giao dich Ching khoan Ha Noi, ty 1&
nam gift chia ngudi nudc ngoai tuan theo quy dinh tai Quyét dinh s6 238/2005/QD-TTg
ngay 29/09/2005 ctua Tha tuéng Chinh phu vé ty 1é tham gia ctia bén nuGc ngoai vao
Thi trudong Ching khoén Viét Nam, trong d6 qui dinh t6 chiic, c4 nhan nudc ngoai
mua, ban c6 phiéu trén Thi trudng Ching kho4n Viét Nam dugc nam giit t6i da 49%

tong so c6 phi€u diang ky giao dich clia t6 chitc phét hanh.

6. CAC LOAI THUE CO LIEN QUAN

Theo quy dinh tai Nghi dinh 164/2003/ND-CP ngay 22 thang 12 nam 2003 cua
Chinh pht thi Cong ty dugc mién thu€ 2 nam ké tir khi c6 thu nhap chiu thu€ va giam

50% trong 2 nam ti€p theo.

Bit dau tir thoi di€ém ngay 01 thdng 09 nam 2004, Cong ty chinh thic di vao hoat
dong va Cong ty da dugc Cuc thué€ cho phép dong thué€ thu nhap nam 2004 va bat dau
dugc hudng wu dai mién thu€ TNDN trong hai nam 2005 va 2006; giam 50% vao hai
nam 2007 va 2008.

Theo Cong van s6 5248/TC-CST Bo tai chinh ngay 29/4/2005 vé viéc vu dai thué
Thu nhap doanh nghiép cho t6 chic diang ky giao dich tai TTGDCK Ha Noi, Cong ty
C6 phan Song Pa 505 sé dugc giam 50% s6 thu€ Thu nhap doanh nghiép phai nop
trong 2 nam ké tir khi duoc chap thuan viéc dang ky giao dich. Trong trudong hop cong
ty dang dugc hudng thu€ TNDN thi wu dai ndy dugc bat ddu tinh tir khi két thic nhitng
vu dai hién doanh nghiép dang dugc hudng. Do d6, Cong ty s€ ti€p tuc dugc giam 50%
thué TNDN trong 2 nam 2009 va 2010.

Thué suat thu¢ TNDN la 28%.
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Cdc loai thué khdc: Cong ty tuan tha theo cdac Luat thu€ cia nuéc Cong hoa xa

hoi chi nghia Viét Nam hién hanh.

V. CAC POI TAC LIEN QUAN TOI VIEC PANG KY

1. TO CHUC TU VAN

CONG TY TNHH CHUNG KHOAN ACB- CHI NHANH HA NOI

Tru sé: 95-97 Tran Quoc Toan, Quan Hoan Kiém, Thanh pho Ha Noi
Dién thoai: (84-4) 942 9396

Fax: (84-4) 942 9408

Website: www.acbs.com.vn

2. TO CHUC KIEM TOAN

CONG TY DICH VU TU VAN
TAI CHINH KE TOAN VA KIEM TOAN(AASC)
Tru s& chinh: 01 Lé Phung Hiéu, Quan Hoan Ki€m, Thanh pho Ha Noi
bién thoai: (84-4) 824 1990
Fax: ( 84-4) 825 3973
Email: aasc-ndd@hn.vnn.vn
Website: WWW.aasc.com.vn

VI. CAC NHAN TO RUI RO

1. RUI RO VE KINH TE

Toc do tang trudng cua Cong ty chiu su anh hudng manh bdi tinh hinh tang trudéng
chung cua nén kinh t&€ va nganh xay dung, dac biét 1a xay dung thuy dién. Theo céc
chuyén gia kinh t&, nén kinh t€ Viét Nam trong nhiing nam tGi sé& ti€p tuc hoi nhap sau
rong véi kinh t€ thé€ giGi va gitt dugc toc do tang trudng cao. Cung ciu vé dién hién nay
dang & tinh trang mét can bang, cung nho hon c4u. Dinh huéng cua Dang va Nha nuéc
trong nhitng nam tGi s&€ ddy manh ddu tu phat trién ha ting nguon dién dic biét 1a thiy
dién trén ca nuéc ma Mién Trung Tay Nguyén 12 mot trong diém, tao thuan loi cho su
phat trién cua cdc doanh nghiép trong Iinh vuc xay dung thay dién. Vi thé, rui ro vé

kinh t€ khong phai 1a rui ro 16n d6i véi Cong ty.
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2.RUI RO VE LUAT PHAP

Hién tai, hoat dong ctia Cong ty C6 phan Song Da 505 chiu su diéu chinh ctia Luat
doanh nghiép. Néu duoc cap phép giao dich tai Trung tam giao dich Ching khoan Ha
Noi, hoat dong ctia Cong ty sé tuan thu theo su diéu chinh ctia Nghi dinh va cdc Quy
dinh vé Chiing khoédn va Thi trudng chitng khoédn. Tur ddu 2007, néu duoc giao dich tai
trung tam giao dich ching khodn Ha Noi, hoat dong cua doanh nghiép s& duogc diéu
chinh bdi Luat chiing khodn. Nhin chung trong thoi gian tGi rui ro luat phap doi véi
doanh nghiép la khong cao do Luat chitng khodn ra doi sé c6 tinh 6n dinh, nhat quan

cao hon cac Nghi dinh va Quy dinh tir truGc dén nay hién van dang ap dung.
3. RUI RO CANH TRANH

Hién nay, trong ti€n trinh Viét Nam sdp tr0 thanh mot thanh vién cua Té chic
Thuong mai Thé gigi WTO, ngay cang cé nhiéu doanh nghiép méi tham gia hoat dong
trong nganh xay dung, dac biét la trong linh vuc xay dung thuy dién, thuy loi. Do do,
Cong ty phai chiu dp luc canh tranh ngay cang 16n v6i nhiéu doanh nghiép khac ¢6 quy
mo, nang luc va thi phan 16n. Trong Iinh vuc xay dung cac cong trinh thuy dién, thuy
loi, th¢ manh 16n nhat cia Cong ty 12 & mang thi cong xay lap bé tong cot thép.. Dé
giam bét ap luc canh tranh, Cong ty s€ tap trung khai thac th€ manh riéng cua minh d6
12 mang thi cong bé tong cot thép, dong thoi ddy manh nghién citu, mé rong hoat dong

san xuét kinh doanh sang nhiing Iinh vuc va thi truong khac.
4. RUIRO PAC THU

Do dac thu 1a doanh nghiép thi cong bé tong cot thép, hiéu qua kinh doanh cua
doanh nghiép phu thudc rat nhiéu vao su 6n dinh vé nguén cung cip va gia ca clia cac
loai nguyén nhién vat liéu dau vao. Cadc nhom nguyén vat liéu dau vao ctia cong ty bao
g6m : Xi mang, sat thép, d4 xay dung, xang ddu va dién déu c6 ngudn cung cip rit 6n
dinh. Do d6 két qua san xuét kinh doanh cua cong ty cht yéu chiu anh hudng cua su
bién dong gia ca cha cédc loai nguyén vat liéu ké trén. Trong nhitng nam gin day, tinh
hinh chinh tri trén thé gi6i c6 nhiéu bt 6n, xung dot vii trang xdy ra thudng xuyén &
mot s6 khu vuc, dac biét 1a tai ving Trung Pong, 1a nguyén nhan chinh lam cho gia
nhién liéu c6 xu huéng ngay cang tang. Dé han ché nhitng 4nh hudng clia su bién dong

nay, cong ty da chu dong c6 k€ hoach du phong hop 1y, ky két nhitng hop dong mua
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ban véi cac nha cung cap , dam bao nguon nguyén liéu dau vao luon dugc dap ting mot

cach kip thoi v6i mic gia ca hop 1y.
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5. RUIRO LAI SUAT

Nhu da phan tich, ty trong cdc khoan ng phai tra chi€ém phan 16n trong co cdu ngudn
von cua doanh nghiép. Viéc sitr dung don bdy tai chinh 16n s& 1am gia tang chi phi Iai
vay trong hoat dong cua Cong ty. Tinh hinh bién dong 1ai sudt trong nén kinh t&€ thoi
gian vira qua cho thdy I3i suét van dang c6 chiéu huéng tang, mic di van chiu su kiém
sodt vi mo ctia ngan hang Nha nude. Lai suit tang lam tang chi phi va giam hiéu qua
hoat dong ciia doanh nghiép, dé han ché nhiing rui ro nay, Cong ty nén tim cach tdi ciu
trdic nguon von theo hudng ting dan ty trong von chi s& hitu, sau khi tham gia thi
truong chitng khodn, Cong ty s€ c6 nhiing thuan loi rat 16n dé thuc hién dugc muc tiéu

nay thong qua viéc huy dong von tir cong ching dau tu.
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Bién dong lai suat ky han 6 thang trén thi truong lién ngan

hang trong 7 thang dau nam 2006
S
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Nguon: Ngdn hang Nha nudc Viét Nam

VIL PHU LUC

1. PHU LUC I: Ban sao hgp 1¢ Gidy chiing nhan dang ky kinh doanh.
2. PHU LUC II: S6 theo di c6 dong ctia Cong ty.

3. PHU LUC III: Nghi quyét cua HDQT ding ky giao dich ¢ phiéu.
4. PHU LUC IV: Cam két chinh stra diéu 1¢ cia HDQT.

5. PHU LUC V: Diéu I¢ T6 chiic va Hoat dong ctia Cong ty.

6. PHU LUC VI: Bao cdo tai chinh 04 thang cu6i nam 2004, Bao cdo tai chinh nam
2005 da kiém toén , bdo cdo tai chinh 09 thdng dau nam 2006.
7. PHU LUC VII : Cac tai liéu khac
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PAI DIEN TO CHUC XIN PANG KY GIAO DICH
CONG TY CO PHAN SONG PA 505

CHU TICH HOI PONG QUAN TRI GIAM POC
NGUYEN XUAN CHUAN DANG QUANG DAT
TRUONG BAN KIEM SOAT KE TOAN TRUONG
HOANG VIET THANH VU SON THUY
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